SUSTAINABILITY REPORT

! -} L

D

B:) Banco del Pacifico



Leadership Message About Us Our Strategy
and Vision for
Sustainable Growth

Table of contents

03 About This Report
04 Message from the Chair of the Board of Directors
06 Message from the Executive President

Strong Governance Sustainability:

and Business Ethics Our ESG Approach

01 0/

About Us Our Strategy and Vision
for Sustainable Growth
08 Who We Are 15 Corporate Strategy
10 Our Business Model 17 Commercial Growth and Market Positioning

11 Product and Service Portfolio
12 Institutional Presence and Scale
13 Strategic Partnerships

05 06

Results that Create Value: Our Customers:
Financial Performance Innovation, Trust

56 Financial Results 62
63
65
67
70

Sustainability Report 2025 | Banco del Pacifico

and Security

Customer-Centric Strategy

Privacy and Personal Data Protection
Financial Products and Services
Service Channels

Cybersecurity

Results that Our Customers:
Create Value: Innovation, Trust
Financial Performance and Security

21
27
30
35

77
81
84
85
86
87

03

Strong Governance
and Business Ethics

Governance Structure

Ethics and Integrity

Compliance and Anti-Corruption
Risk Management

Our Team: Talent
That Drives Us Forward

Talent Management

Professional Development
Compensation and Pay Equity
Diversity and Equal Opportunity
Holistic Well-Being and Quality of Life
Health and Safety

Our Team: Positive Impact: Appendices
Talent That Drives Social and Environmental

Us Forward Commitment

04

Sustainability:
Our ESG Approach

45 Sustainability Approach

47 Double Materiality

50 Stakeholder Engagement and Dialogue
52 Responsible Value Chain

03

Positive Impact: Appendices
Social and Environmental |
Commitment 104 GRI content index

110 SASB content index

96 Financial Education
98 Social Responsibility
100 Environmental Management




Leadership Message About Us

Sustainability Report 2025 | Banco del Pacifico

Our Strategy Strong Governance Sustainability: Results that Our Customers: Our Team: Positive Impact: Appendices
and Vision for and Business Ethics Our ESG Approach Create Value: Innovation, Trust Talent That Drives Social and Environmental
Sustainable Growth Financial Performance and Security Us Forward Commitment

About This Report

GRI 2-2,2-3

This Sustainability Report presents Banco del Pacifico’s
economic, social, environmental, and governance
performance during 2025.

The report was prepared in accordance with GRI Standards and considers the
SASB indicators applicable to the banking sector. It also identifies how the Bank’s

To facilitate reading, the GRI and SASB indicators relevant to each section are
identified throughout the report. The content also addresses the priority topics
identified through the double materiality assessment conducted in 2025, which
helped determine the Bank’s most significant impacts, as well as the risks and
opportunities associated with its financial and strategic performance.

management and activities contribute to the Sustainable Development Goals (SDGs).



About Us

Leadership Message

Our Strategy
and Vision for
Sustainable Growth

Alexandra Davila Toro
Chair of the Board of Directors
Banco del Pacifico S.A.

Message from the Chair
of the Board of Directors

GRI 2-22

Itis both a great responsibility and a profound
honor to share with you our 2025 Sustainability
Report, for the fourth consecutive year as Chair of
the Board of Directors of Banco del Pacifico S.A.
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Strong Governance
and Business Ethics

Results that
Create Value:
Financial Performance

Sustainability:
Our ESG Approach

The trust placed in the members of the

Board of Directors by our shareholder and

the Bank’s Management represents far more
than a distinction. It is a continual renewal of
our commitment to strengthening the Bank
through responsible corporate governance and
to building an institution that is increasingly
sound, transparent, sustainable, and
committed to Ecuador’s development.

During 2025, the global economy experienced
moderate growth amid geopolitical
uncertainty, trade tensions, and an uneven
recovery. Although inflation gradually declined,
international conflicts, shifts in supply chains,
and the resurgence of protectionism continued
to affect investment and trade. In the first
months of 2026, geopolitical tensions, energy
market volatility, and the slowdown in global
trade continue to shape the outlook for global
economic growth for the remainder of the year.

In Ecuador, 2025 was a year of gradual recovery
and significant institutional developments. The
presidential reelection provided continuity to
public policies aimed at strengthening security,
driving economic recovery, and consolidating
the country’s institutional framework, despite
persistent fiscal, social, and productive
challenges. The policies implemented
contributed to stronger fiscal sustainability,
resulting in a significant reduction in country

Our Customers: Our Team: Positive Impact:
Innovation, Trust Talent That Drives Social and Environmental
and Security Us Forward Commitment

risk, higher international reserves, greater
access to external financing, and increased
confidence among investors and depositors.
These developments were further supported
by growth in private-sector lending, strong
remittance inflows, and the recovery of
strategic sectors such as commerce, services,
shrimp, mining, and non-oil exports. During
the first months of 2026, the country continues
to show prospects for moderate growth,
supported by strong export performance,
closer trade relations, recovering investment,
and the macroeconomic stability achieved.

Against this favorable macroeconomic
backdrop, Ecuador’s financial system
maintained a trajectory of growth, strength,
and resilience, supported by the country’s
greater economic stability and a more
favorable international environment. The
gradual easing of monetary policy by the

U.S. Federal Reserve contributed to more
competitive external financing conditions.
Together, these factors increased the
availability of resources for the economy,
supported growth in lending and deposits, and
helped maintain sound asset quality. Ecuador’s
banking sector also continued to play a
fundamental role in financing households

and productive sectors, with approximately
60% of its portfolio directed toward
productive activities. This performance further

Appendices

consolidated the financial system as a pillar
of economic stability and a strategic channel
for directing resources toward investment,
strengthening the productive sector, creating
jobs, and advancing the country’s sustainable
development.

In this environment of greater stability and
confidence, Banco del Pacifico capitalized

on market opportunities and delivered
unprecedented financial and operational
performance. In 2025, the Bank achieved the
highest net income in its history, together with
significant improvements in profitability and
efficiency, further establishing its position
among the strongest and most profitable
institutions in the financial system. The Bank
also reached record levels of assets, deposits,
and loans, driven by a strategy focused on
expanding productive lending and maintaining
sound portfolio management. The work
undertaken by Management to secure financing
agreements with leading international financial
institutions deserves particular recognition.
These agreements strengthened the Bank’s
capacity to channel resources to productive
sectors while reaffirming the confidence that
international markets place in the Institution.

This performance was accompanied by

sustained deposit growth, lower delinquency
rates, stronger coverage levels, and sound

)2 (=) 4
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With a long-term vision, we continue to advance
Ecuador’s productive development, financial education,
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liquidity and solvency management,
maintaining an appropriate balance between
growth and financial strength. Looking ahead
to 2026, the Bank will continue to strengthen
productive financing, operational efficiency,
asset quality, innovation, and customer
experience, with the aim of consolidating its
leadership, generating sustainable value for its
shareholder, and contributing to the country’s
economic development.

Our financial results were matched by a
strong commitment to social development
through high-impact initiatives in education,
volunteering, and talent development.
Programs such as Conociendo a mi Banco
Banco, Pacifico Deja Huellas, Pacifico Game
Changers, and Pacifico Imagina promoted
family engagement, corporate volunteering,
youth entrepreneurship, and children’s
creativity, benefiting communities across

and sustainable growth.

several provinces in Ecuador. In financial
education, the Bank trained 21,062 people in
22 cantons across 12 provinces, 53% of whom
were women, helping strengthen financial
inclusion and build the knowledge required to
make better financial decisions.

On behalf of the Board of Directors, I extend
our sincere gratitude to our shareholder for
their continued trust and support; to the Bank’s
Management for its openness, professionalism,
and confidence in the Board as a governing
body, enabling us to contribute our experience,
judgment, and strategic vision to strengthening
the Institution; to our customers, whose
preference and loyalty are at the heart of
everything we do; to our employees, whose
professionalism, commitment, and dedication
to service make each of our achievements
possible; and to all our stakeholders, whose
trust and continued support are an integral

part of this shared journey of growth,
transformation, and value creation.

The results presented in this Sustainability
Report reflect a collective effort and a shared
long-term vision. With our firm commitment to
continue contributing to Ecuador’s productive
development, financial inclusion, and
sustainable progress, I invite you to explore
this Report and learn about the key milestones,
challenges, and achievements of 2025.



Leadership Message About Us Our Strategy

and Vision for
Sustainable Growth

Ivan Andrade Apunte
Executive President

Message from the
Executive President

Presenting this Sustainability Report gives

me the opportunity to share with all our
stakeholders, with a well-earned sense of pride,
Banco del Pacifico’s progress, achievements,
and commitments during 2025—a year of
transformation shaped by decisions that will
define the Bank’s direction for years to come.
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Strong Governance
and Business Ethics

Banco del Pacifico S.A.

Results that
Create Value:
Financial Performance

Sustainability:
Our ESG Approach

Over these 365 days of change and new
challenges, we made the decision to redefine
our strategic approach. We prioritized

the quality of service we provide to our
customers, deepened our support for the
country’s productive sector, strengthened our
international presence, and moved forward
with conviction on our sustainability agenda—
all while preserving the strength of our
financial results. We know that our customers’
trust is built not only through competitive
products, but also through seamless service
experiences, efficient processes, and solutions
that address their real needs.

The Bank closed 2025 with a total loan portfolio
of USD 6.506 billion, up 19.25% from the
previous year. Within the portfolio, productive
lending recorded the highest growth, at

59%. Deposits reached USD 7.848 billion, an
increase of 14.82%. In terms of profitability,
the Bank recorded an ROE of 21.86% and an
ROA of 2.24%, making us the most profitable
institution among the large banks in Ecuador’s
financial system. The delinquency rate
remained under control, closing the year at
2.58%, reflecting prudent and disciplined risk
management. Net income for the year reached
USD 206 million, reaffirming our ability to
generate value sustainably over time.

As these figures demonstrate, we continue

to establish ourselves as a benchmark for
financial strength, efficiency, and commitment
to sustainable development. This achievement
reflects not only the strategic decisions

we have made, but also the talent and

Our Customers: Our Team:
Innovation, Trust
and Security

Talent That Drives
Us Forward

dedication of every employee who is part of
this Institution. At Banco del Pacifico, there is
a genuine sense of belonging: every person
who works here understands the role the
Bank plays in the country’s development and
proudly embraces their share of responsibility
in fulfilling that mission. We are one team
moving in the same direction, fully aware that
the Bank is more than a financial institution—it
is a fundamental player in Ecuador’s economic
and social development.

We understand that being close to our
customers depends, to a great extent, on the
reach of our service network. We therefore
expanded our nationwide presence, closing
the year with 79 branches, 26 extension offices,
and 63 virtual centers across Ecuador. This
physical footprint, complemented by an ever-
expanding digital platform, enables us to
serve more people with greater speed and
security, bridging distances and making Banco
del Pacifico truly accessible to Ecuadorians
throughout the country.

Internationally, we made significant progress
in building strategic partnerships with

foreign financial institutions and multilateral
organizations. These partnerships have
enabled us to diversify our funding sources,
access financing facilities on competitive terms,
and strengthen our institutional management
standards in line with international best
practices. Access to international capital
markets is a strategic priority for the Bank, as
it expands our ability to continue financing the
country’s growth.

Positive Impact: Appendices
Social and Environmental

Commitment

In sustainability, the Bank maintained and
deepened its commitment to responsible
management, making decisive progress in
implementing a long-term sustainability
strategy. These efforts reflect our conviction
that the banking sector has an active and
indispensable role to play in the transition
toward a greener and more inclusive economy.
At the same time, we provided financial
education to 21,062 people during the year,
reaffirming our belief that sustainability

at Banco del Pacifico encompasses both
environmental stewardship and the
development of capabilities across our society.

Finally, I would like to express my deepest
gratitude to our customers for their trust, to
our employees for their unwavering dedication,
to our Board of Directors for its strategic
guidance, and to our shareholder for its
continued support.

We will continue moving forward with the
conviction that the greatest value we can
offer society is to be a bank that drives the
country’s economic development. L invite
you to explore this Report and learn more
about the achievements, commitments, and
challenges it presents.
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About Us

With a presence throughout Ecuador, Banco del Pacifico
works to provide accessible financial services, strengthen
productive growth, and contribute to the country’s
sustainable development.

&) Banco del Pacifico
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Who We Are

GRI 2-1,2-6

With more than five decades of
experience, Banco del Pacifico

is a financial institution that has
supported and driven Ecuador’s
economic and social development,
establishing itself as a trusted and
accessible bank with a diverse range
of solutions tailored to the needs

of each customer. The Bank offers a
portfolio of products, services, and
channels designed to serve both
individuals and businesses.
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Strong Governance Sustainability:
and Business Ethics Our ESG Approach

Backed by its
experience

and strong
performance,
Banco del
Pacifico remains
a benchmark

within Ecuador’s
financial system.

Results that
Create Value:
Financial Performance

Our Customers: Our Team: Positive Impact: Appendices @

Innovation, Trust Talent That Drives Social

and Environmental

and Security Us Forward Commitment

MISSION

WE ARE A UNIVERSAL BANK
THAT CONTRIBUTES TO

THE COUNTRY’S ECONOMIC
DEVELOPMENT THROUGH AGILE

VISION

TO BE THE COUNTRY’S FIRST

FINANCIAL CHOICE, PROVIDING
EXCEPTIONAL, ACCESSIBLE, AND
SUSTAINABLE SERVICE FOR ALL.

AND DIFFERENTIATED FINANCIAL

SOLUTIONS.

5

&

Inclusion

The Bank’s philosophy is shaped by principles that are embedded in its Institutional
culture and guide its actions across all areas of influence:

&

Integrity Commitment Responsibility

@ ﬁg??i?

Creativity Service Excellence
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Awards and
Recognitions

During 2025, we received
the following awards anad
distinctions, reflecting our
commitment to excellence.

Clio Awards:
Gamer Loan Creative Data,
Brand Experience, Direct.
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Strong Governance
and Business Ethics

Financial Sector Issuer
of the Year:

Guayaquil Stock
Exchange

Sustainability:
Our ESG Approach

Results that Our Customers:
Create Value: Innovation, Trust
Financial Performance and Security

D&AD Awards:
Gamer Loan - Wood
Pencil Direct; Digital
Marketing — Use Data.

Cannes Lions:

Gamer Loan Sustainable
Development Goal:
Decent Work and
Economic Growth.

Effie:
La anti promo del afio -
Silver, Promotions, Finance.

Effie:

Regala Nada Campaign -

Silver, Financial Cards, Seasonal
Marketing.

Our Team: Positive Impact: Appendices
Talent That Drives Social and Environmental
Us Forward Commitment

EKOS 1000 Awards: IPSOS:

Top ranking among Ecuador’s
1,000 most influential
companies.

1000

[\ \_** N

NJADDS

of the Year 2025 -
Banking Awards.
International
Banker.

Most Influential
Brands, third place in
the banking category.

SDG Leaders’ Summit:
Recognition as one

of the 50 companies
contributing the most to
the SDGs in Ecuador.

Country Award -
Financial Innovators
in the Americas.
Fintech Americas.
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Results that
Create Value:

Sustainability:
Our ESG Approach

Financial Performance

Our Business Model

Banco del Pacifico structures its
business model around three main
segments: Corporate Banking, Business
and SME (Small and Medium-sized
Enterprises) Banking, and Personal
Banking. For each segment, the Bank
develops differentiated financial
solutions designed to address specific
needs and circumstances.

Our differentiated
value proposition:
to be agile and close
to our customers.

Sustainability Report 2025 | Banco del Pacifico

Inthe Corporate Banking segment, the Bank aims to
position itself as the leading financial partner for large
companies through agile and competitive products

and services backed by extensive market knowledge.

Its approach focuses on providing rapid responses,
diversifying the portfolio to reduce concentration among
a limited number of customers, and attracting new
business relationships to strengthen the Bank’s position.

The Business and SME Banking segment, in turn,
focuses on accelerating loan origination, increasing
lending volumes, and ensuring seamless coordination
across the back office and all areas involved to
improve response quality. The goal is to facilitate
access to financing, adapt to different market
realities, and anticipate change.

Finally, Personal Banking seeks to support
customers throughout every stage of their financial
lives by offering solutions that help them achieve
their goals, such as purchasing their first home
or vehicle, investing in education, traveling, and
meeting other everyday needs. The objective is
to position the Bank as their first financial choice
by providing timely products and services that
strengthen customer relationships through up-
selling® and cross-selling? opportunities that
support their overall financial growth.

Our Customers: Our Team: Positive Impact: Appendices
Innovation, Trust Talent That Drives Social and Environmental
and Security Us Forward Commitment

These three pillars are complemented by two
cross-cutting areas that strengthen the Bank’s value
proposition: service quality and credit offerings.

&%

CORPORATE BANKING PERSONAL BANKING

To drive their growth
through accessible
financial solutions tailored
to their specific needs.

To provide timely support
that enables customers to
achieve their life goals.

To be our customers’ leading
financial partner through an
agile and competitive range
of financial products
and services.

P~y PIIGN
Sty >
SERVICE QUALITY CREDIT OFFERINGS

A comprehensive service
excellence model across
all channels.

An agile, dynamic, efficient,
and timely portfolio.

10
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Positive Impact: Appendices

Product and
Service Portfolio

GRI 2-6

Banco del Pacifico offers a portfolio designed to address its customers’ specific
needs, ranging from the day-to-day management of their financial resources to
financing for personal and business projects.

SME, BUSINESS, AND CORPORATE BANKING PERSONAL BANKING

® lLoans

Financial solutions designed
to support the growth of
companies across a range of
sectors, including services,
commerce, fishing, meat
production, and agriculture,
among others. Our financing
alternatives include Crédito
Levantate mi Pyme, backed
by the FNG, which provides
financing for working capital
and fixed-asset purchases
under competitive terms
and conditions tailored to
each industry.

® Foreign Trade

We offer a comprehensive
portfolio of solutions to
supportinternational
transactions, including
letters of credit, customs
and bank guarantees,

as well as bank

endorsements.
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® Deposits

Products designed to
optimize the management
and returns of business
funds. These include time
deposits and fixed-term
savings certificates to
enhance liquidity and
investment returns;
checking and savings
accounts for day-to-day
operations; and contract
accounts for public-sector
entities.

® PacifiCard Cards

Our cards offer exclusive
benefits for domestic
and international
transactions, together
with flexible financing
options that facilitate
corporate expense
management.

® lLoans

Financing solutions
designed to support our
customers’ personal
goals, including loans
for home purchases,
construction, and the
acquisition of land,
offices, or professional
premises, as well as
consumer loans to
finance needs such as
household purchases,
education, travel, and
other personal projects.

® Deposits

Products designed to
manage, protect, and
grow personal wealth.
These include savings
accounts; scheduled
savings plans to help
customers achieve their
financial goals; checking
accounts for agile
management of day-to-
day finances; and time
deposits that enable
customers to maximize
returns based on the
amount and investment

term.

® PacifiCard Cards

Designed to provide
convenience, security,
and benefits with every
purchase. Our offering
includes debit and
credit cards accepted
domestically and
internationally, access
to multiple financing
plans, and exclusive
benefits tailored to each
customer’s lifestyle.
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Sustainable Growth

Institutional
Presence and Scale

GRI 2-1,2-6

11.217

Service points

79 1,001

Branches nationwide ATMs
Proprietary network Extension offices
locations
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63

Virtual centers

22

Collection centers

Results that
Create Value:
Financial Performance

Our Customers:
Innovation, Trust
and Security

Our Team:
Talent That Drives
Us Forward

Positive Impact:

Appendices

Social and Environmental

Commitment

10,026

Non-bank correspondents

2,620 1,778

in Guayas in Pichincha
in Manabi in Los Rios

4,200

in other provinces

12
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Sustainable Growth

Strategic
Partnerships

GRI 2-28

Banco del Pacifico maintains
partnerships with various
organizations to strengthen its
relationships with stakeholders,
exchange knowledge, and promote
initiatives that contribute to
sustainable development and
business growth.
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Strong Governance
and Business Ethics

Results that
Create Value:
Financial Performance

Sustainability:
Our ESG Approach

The Bank collaborates with the
Ecuadorian-American Chamber of
Commerce - Guayaquil, through which
it provides members with financial
products offering specific benefits,
including the AMCHAM PacifiCard
Affinity Card in its different categories.

The Bank is also an active member of

the Guayaquil Chamber of Commerce,
contributing to dialogue and knowledge-
sharing forums that promote business and
economic development.

Our Customers:
Innovation, Trust
and Security

=% CAMARA
DE COMERCIO
DE GUAYAQUIL

Our Team:
Talent That Drives
Us Forward

Positive Impact:
Social and Environmental
Commitment

Appendices

- N\ .
CHAV

QUITO . ECUADOR

’b( ) -
CANADIENS®

Banco del Pacifico also maintains memberships
with the Canadian Chamber of Commerce and the
Ecuadorian-American Chamber of Commerce Quito-
Ecuador. These affiliations strengthen the Bank’s
relationship with the business community and create
opportunities for collaboration, knowledge sharing,
and business development.

13
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Our Strateg
and Vision for
Sustainable Growth

Banco del Pacifico’s strategy sets the direction of the
Institution and guides decision-making to respond to a
dynamic environment, strengthen its competitiveness, and
consolidate sustainable long-term growth.

@ Banco del Pacifico

-
et
-
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Appendices

Corporate Strategy

GRI 2-24

Banco del Pacifico’s purpose is to redefine
banking in Ecuador by advancing its
customers’ development and strengthening
social responsibility, with an approach
focused on the sustainable growth of both
the country and the Bank.

The business model is structured around three

pillars: Corporate Banking, Business and SMEs, and
Personal Banking. The Bank’s strategy is built around
a common objective, ensuring consistency between
how the Institution operates and its vision for growth.
The key elements and enablers that allow the Bank to
manage and execute its strategic priorities include:

Sustainability Report 2025 | Banco del Pacifico
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SUSTAINABILITY

Solutions that generate
economic, social, and
environmental impact.

2
r._\'%
INNOVATION

Creativity in designing
products and services
that respond to a dynamic
environment and evolving
customer expectations.

OPERATIONS

Optimized processes and
capabilities to achieve
greater agility, efficiency,
and responsiveness.

AN

-

S
TECHNOLOGY

Strengthening technological
infrastructure to deliver
faster service.

N

0007

RISK

Updating lending models to
streamline both existing and
new product offerings.

/

/
\

\

e

HUMAN RESOURCES

Developing key capabilities
and strengthening
engagement and culture.
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Strong Governance
and Business Ethics

Strategic Priorities

GRI 3-3

Banco del Pacifico’s business model,
which describes its value creation
process, is built on two cross-
cutting pillars: service quality and
credit offerings.

In terms of service quality, the Bank made progress
toward implementing a comprehensive measurement
model encompassing all service channels. This
initiative seeks to strengthen the value proposition
across products, services, and functionalities, aligning
it with financial-sector best practices in customer
service and enhancing the customer experience
across the front, middle, and back office.

o o

Drive sustained
growth in the loan
portfolio, prioritizing
the development of the
productive sector.

Enhance service quality
across all channels while
remaining agile and
profitable.
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The objective of the Bank’s cross-cutting credit
offering is to accelerate portfolio growth while
maintaining rigorous quality standards, prioritizing
portfolio sustainability and safeguarding the
performance of key financial indicators. This growth is
pursued not only in terms of lending volume, but also
by increasing the number of transactions in order to
reduce disbursement gaps. In this way, the Bank seeks
to mitigate concentration risks, expand its customer
base, and strengthen customers’ perception of and
trust in the Institution.

The institutional strategy, in turn, is supported by the
business model and guides its execution. Within this
framework, the following strategic guidelines have
been established:

&

Strengthen the Bank’s
international positioning
through a renewed
sustainability strategy
supported by strategic
partnerships.

Strengthen technological
infrastructure to
lay the foundations
for comprehensive
transformation.

Our Customers:
Innovation, Trust
and Security

Our Team:
Talent That Drives
Us Forward

Positive Impact:
Social and Environmental
Commitment

Appendices

16
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Commercial Growth
and Market Positioning

The environment in which Banco del Pacifico operates has undergone
significant economic, regulatory, and technological changes that have
reshaped the dynamics of the financial sector and the competitive

landscape in Ecuador.

From an economic perspective, the country has
faced significant challenges, including the effects of
the energy crisis, which affected several productive
sectors. Nevertheless, signs of recovery emerged in
2025, driven by household consumption, growth in
non-oil exports, and investment.

From a regulatory perspective, initiatives were
introduced to promote innovation and competition,
including the development of frameworks for
fintech operations, the implementation of open
finance models, and the promotion of payment
interoperability. These developments are creating
an environment in which financial institutions must
adapt more rapidly.

From a social and technological standpoint,

customers are increasingly informed and digitally
engaged, resulting in growing demand for agile,

Sustainability Report 2025 | Banco del Pacifico

accessible, and experience-driven services. Against
this backdrop, the digitalization of financial services
and the adoption of new technologies have become
key differentiating factors.

Ecuador’s banking sector operates in a highly
competitive environment, both among traditional
institutions and in response to new players offering
financial solutions through more agile and innovative
business models.

Banco del Pacifico has focused on strengthening

its value proposition, emphasizing service quality,
innovation, and the development of financial
solutions tailored to the needs of its different
segments. This involves not only expanding its
credit offerings but also optimizing processes and
strengthening technological capabilities to respond
with greater agility and efficiency.

Active credit cards at
year-end 2025.

Our Team:
Talent That Drives
Us Forward

Social and Environmental
Commitment

Positive Impact: Appendices @

Against this backdrop, Banco del Pacifico has aligned
its new loan portfolio growth strategy with the
opportunities offered by the country’s productive
sector. In particular, sustained commercial expansion
has become one of the Bank’s key strategic priorities.

This segment grew by USD 914 million, increasing
its market share from 7.64% to 10.25%, as a result
of a strategy focused on deepening customer
relationships, diversifying across sectors, and
comprehensively strengthening the Bank’s financial
value proposition in an increasingly demanding and
dynamic environment.

This growth reflects a strategic approach focused
on advancing productive financing, prioritizing
sectors with significant economic impact and job-
creation potential. It is supported by active risk
management, stronger commercial capabilities, and

&~ > = 17
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Market share for the
PacifiCard credit card,
with a balance of
USD 5.129 billion

this year.

Our Strategy
and Vision for
Sustainable Growth

Strong Governance
and Business Ethics

greater efficiency in loan origination processes.
Through this approach, the Bank is consolidating
its position as a key financial partner for

business development in Ecuador, reaffirming its
commitment to sustainable growth, productivity,
and the creation of new sources of employment.

In terms of products, the Bank implemented
strategic actions to strengthen its portfolio,
prioritizing those with the greatest potential for
value creation. Within this context, the PacifiCard
credit card maintained its market leadership,
with a gross loan portfolio balance of USD 3.250
billion and a 24% market share.

Total transaction volume reached USD 5.129 billion,
representing annual growth of 2%, with credit
cards remaining the primary component at 88%

of the total. Debit cards accounted for 11.6% of
transaction volume and were the fastest-growing
product during the year, while prepaid cards grew
by 6%, maintaining a stable 0.4% share.

Sustainability Report 2025 | Banco del Pacifico

Sustainability:
Our ESG Approach

Our Customers:
Innovation, Trust
and Security

Results that
Create Value:
Financial Performance

Payment Solutions

In line with market developments, the Bank
has strengthened its merchant offering by
introducing tools that facilitate the adoption
of agile and accessible payment solutions.
These include payment links and other digital
mechanisms that enable both new and
established businesses to integrate more easily
into the payments ecosystem.

Within this framework, the Bank offers payments
through the Ten Ten aggregator service, a

model that enables merchants to accept card
payments at an affordable cost, strengthening
their economic sustainability and expanding their
access to the financial system.

This solution is developed jointly with the Datafast
network, a leading provider of in-person and
digital payment solutions in Ecuador in which the
Bank holds an equity interest. This partnership
expands coverage, strengthens electronic payment
acceptance, and continues to advance the
modernization of Ecuador’s payments ecosystem.

Our Team:
Talent That Drives
Us Forward

Positive Impact:
Social and Environmental
Commitment

Within the International category, the SOS
Children’s Villages credit card had 5,814 active
cards at year-end 2025.

Appendices

/0,536

Affiliated merchants
nationwide where
PacifiCard customers
can make revolving
and installment
purchases.

7093

Merchants joined
the Ten Ten payment
scheme in 2025.
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The year’s most significant
commercial growth
achievements include:

Comprar tu casa PE————
y pagar el colegio, S B

Strong Governance
and Business Ethics

Results that
Create Value:
Financial Performance

Sustainability:
Our ESG Approach

The Mi Casa Propia

product was relaunched | @&%

with the support of the
government’s Miti-Miti
program, which aims
to facilitate customers’
access to their first
home.

ﬁ
/\
L]

Our Customers:
Innovation, Trust
and Security

Our Team: Positive Impact: Appendices
Talent That Drives Social and Environmental
Us Forward Commitment

As part of the strategy to regain leadership in the
Productive segment, beginning in the first quarter of the
year the Bank developed a portfolio of new products for

this segment. These included SME products such as: PYME
Pacifico, Mujer Lider PYME, Agroindustria PYME, Exporta
PYME, Innévate PYME, and PYME Pacifico.

The corporate card
was relaunched
as Mastercard

MAPFRE became a new strategic
Bancassurance partner. This partnership
strengthens comprehensive coverage and

Business, targeting
the SME segment. The
initiative is designed

additional benefits across different segments
through customized solutions that enhance
the Bank’s value proposition, sustain the

In 2025, amid a challenging economic environment
marked by power outages resulting from one of the
country’s most severe droughts and by flooding at
the beginning of the year, the Bank—fully aware of

o L e its role in the national economy—responded with
del Programa M1 eeomiii ! [CONSTRUVE the Levantate Mi PYME campaign.

¥ Solicitalo en agencias @ Banco del Pacifico

Tu banco banco

Sustainability Report 2025 | Banco del Pacifico

to complement the
Bank’s credit offering,
strengthen its cross-
selling strategy within
the segment, and
improve product
communication and
commercialization.

momentum in fee income, and improve the
customer experience.
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03.

trong Governance
and Business Ethics

GRI 3-3

Banco del Pacifico’s governance framework provides the
foundation for decision-making, management oversight,
and accountability. Through this model, the Bank
strengthens a culture of ethics and compliance, supported
by robust control mechanisms.

@ Banco del Pacifico —

00O =
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Leadership Message Our Strategy
and Vision for
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Strong Governance
and Business Ethics

Corporate
Governance Structure

Governance /
Governing Bodies

General Shareholders’ Meeting

Board of Directors

Governance Structure

GRI 2-9

Banco del Pacifico’s governance structure enables
orderly decision-making aligned with its strategic
objectives. Through its various governance bodies, the
Bank establishes guidelines, monitors management
performance, and oversees key risks. This structure
ensures an appropriate distribution of responsibilities
and effective coordination between governing and
operational bodies.

Internal
Control Bodies

Management ot
Bodies AR

Executive President Internal Auditor

Executive Vice Audit Committee

Presidents ,
Compensation

Vice Presidents Committee

The Bank’s governance bodies are divided into four

main categories: Ethics Committee

Compliance Officer
Compliance Committee

Comprehensive
Risk Management
Committee

Sustainability Report 2025 | Banco del Pacifico

Our Team:
Talent That Drives
Us Forward

Positive Impact: Appendices
Social and Environmental

Commitment

External
Control Bodies

External Auditor

Superintendency
of Banks

GENERAL SHAREHOLDERS’ MEETING

The General Shareholders’ Meeting is Banco del
Pacifico’s highest decision-making body, and its
resolutions comply with applicable legislation and
the Bank’s Bylaws. These directives are translated
into rules, responsibilities, and areas of action that
guide the implementation of initiatives related to
ethical, economic, social, and environmental matters.

The Bank also has General Shareholders’ Meeting
Regulations that establish its operating principles
and framework. Since 2012, Corporacion Financiera
Nacional B.P. (CFN) has remained the Bank’s

sole shareholder, with which Banco del Pacifico
maintains a close relationship given the financial
nature of both institutions.
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BOARD OF DIRECTORS

GRI 2-10, 2-11, 2-12, 2-13, 2-14, 2-17

The Board of Directors is Banco del Pacifico’s highest
corporate governance body. Its members are appointed
by the General Shareholders’ Meeting for two-year terms
and may be reelected. Directors are selected based on
their experience, professional background, and expertise
in financial, economic, and social matters. All members
also meet the qualification requirements established by
the regulatory authority.

The Board’s primary role is to provide governance,
oversight, and evaluation, while the Bank’s day-to-day
management is the responsibility of Senior Management
and other management bodies. The Board also operates
under its own regulations, which define its structure

and procedures and establish the matters requiring its
decision, in accordance with applicable regulations, the
Bank’s Bylaws, and internal policies.

In 2025, the Board
held 32 meetings, with
100% attendance.

Sustainability Report 2025 | Banco del Pacifico

Results that
Create Value:
Financial Performance

Sustainability:
Our ESG Approach

Strong Governance
and Business Ethics

As of year-end 2025, the Board of Directors was
composed as follows:

Ruth Panchana Matamoros
Director

Alexandra Davila Toro
Chair of the Board
of Directors

Rolando Lebed Moreno
Director

Carlos Rodriguez Rodriguez
Director

Our Customers: Our Team: Positive Impact: Appendices
Innovation, Trust Talent That Drives Social and Environmental
and Security Us Forward Commitment

Carlos Hahn Kuppenheim
Director

Each member of the Board has voting rights, and resolutions are adopted by
a majority of the directors present at each meeting. In the event of a conflict
of interest, the director involved must refrain from both participatingin
deliberations and voting on the matter concerned.

The Board has decision-making authority over matters including:

The Strategy Master Matters related to Financial Education
Plan, including the comprehensive risk programs and
Business Plan. management. initiatives.

Reports and work Approval of policies, Matters related to

plans submitted procedures, the management of
by the Legal methodologies, money laundering
Representative, internal and financing of
Senior Management, measurement crime risks.

Committees, and
Commissions.

systems, codes,
regulations, and
other regulatory
documents.

In sustainability matters, the Board monitors and measures performance
across four areas: economic, social, ethical, and environmental. The Bank’s
economic, social, and environmental impacts are presented to the Board
through the Annual Corporate Governance Report. Board members are
actively involved in and continuously monitor these matters as part of
Management’s efforts to achieve its objectives.
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EXECUTIVE PRESIDENCY AND
EXECUTIVE VICE PRESIDENCIES

The Bank is led by the Executive Presidency, which sets the
Institution’s strategic direction. In this role, the Executive
President serves as the Bank’s legal representative in judicial
and extrajudicial matters, leads its management, and

ensures the achievement of institutional objectives. These
responsibilities are carried out from the Bank’s headquarters
in Guayaquil. Banco del Pacifico’s current Executive President
is Dr. Ivan Andrade Apunte. Executive Vice Presidents, in turn,
are appointed by the Board of Directors in such number as it
deems appropriate.

To ensure effective management and an appropriate
distribution of responsibilities, the Bank has a functional,
pyramid-shaped structure:

Sustainability Report 2025 | Banco del Pacifico

Sustainability: Results that Our Customers: Our Team: Positive Impact: Appendices
Our ESG Approach Create Value: Innovation, Trust Talent That Drives Social and Environmental
Financial Performance and Security Us Forward Commitment

Ivan
Andrade Apunte
Executive President

Virna

Rossi Flores
General Executive
Vice President

Adriana
Guerrero Burgos
Executive

Vice President

Internal Audit and the Compliance Unit report directly
and functionally to the Board of Directors.

The Executive Presidency is supported by two Executive
Vice Presidencies responsible for legal, commercial, and
operational matters.

The Executive Vice Presidency leads the definition

and implementation of the Bank’s commercial and
operational strategy, coordinating its execution with the
Vice Presidencies and National Management Offices to
ensure aligned management across the Institution.

The Executive Vice Presidency is supported by the Legal
Affairs, General Secretariat, Enforcement, Collections,
Administration, and Human Resources departments.
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INTERNAL CONTROL BODIES

Banco del Pacifico’s Internal Control Bodies
are described below:

T

Strong Governance Sustainability:

Results that Positive Impact:

Social and Environmental
Commitment

Appendices
Innovation, Trust Talent That Drives

Financial Performance and Security Us Forward

Advisory body to the Board of

Appointed and removed by the General
Directors and Executive Presidency, Shareholders’ Meeting. Leads the Internal
responsible for evaluating and Audit function with independence and
proposing strategies, policies, and objectivity and in compliance with

methodologies for comprehensive

applicable regulations. The Internal
Auditor may perform this role for one or

more entities within the Financial Group.
Comprehensive f\

Risk Management Internal Auditor

Committee
/\ Supports the Board of Directors

risk management.

Proposes policies to the Board

for managing money laundering
and financing of crime risks and

| by overseeing the effectiveness
. \ . \\ of internal controls, the reliability
supports the Compliance Officer Complloance \ AUd.'t \ of financial information, and
in their implementation Committee | Committee | compliance with regulatory
Eoa o T INTERNAL CONTROL | |

‘ requirements. The Committee
| operates under its own regulations.

BODIES

Member of Senior Management
responsible for ensuring
implementation of guidelines for the
prevention of money laundering and
financing of crime, and duly qualified
by the regulatory authority.

Compliance
Officer

Compensation

; Proposes remuneration and
Committee

compensation policies for
executive management and the
Board of Directors to the General
Shareholders’ Meeting and
oversees theirimplementation
in accordance with corporate
governance regulations.

Ethics
Committee

Oversees compliance with the
Bank’s Code of Ethics and Conduct
in accordance with its regulations.

LG =
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Banco del Pacifico
has a structure
comprising 14
committees-10
regulatory and 4
non-regulatory

-which support
the work of the
Board of Directors,
Vice Presidencies,
and Management
Offices.

Strong Governance
and Business Ethics

Our Customers: Our Team:
Innovation, Trust Talent That Drives
and Security Us Forward

Results that
Create Value:
Financial Performance

Sustainability: Positive Impact:

Our ESG Approach
Commitment

COMMITTEES AND COMMISSIONS

Through this structure, the Bank monitors key matters encompassing business operations
as well as economic, social, environmental, and control-related issues. Each committee
provides specialized oversight within its respective area, strengthening supervision and
decision-making.

Social and Environmental

5

Ethics Committee

Every four months

570

Special Commission
for Risk Asset Rating

Quarterly

$=

L1

Assets and Liabilities
Committee

Weekly

T
@)
Compensation
Committee

Annually

Occupational
Health and Safety
Committee

Every two months

i
Credit Committee

Weekly

O

Audit Committee

Monthly

Oo0—0
&

O0—0

Business Continuity
Committee

Quarterly

@
=

Procurement
Committee

Weekly

€07
G
Comprehensive

Risk Management
Committee (CAIR)

Monthly

&

| N

Technology
Committee

Quarterly

Collections
Committee

Weekly

Appendices

Compliance
Committee

Monthly

Information Security
Committee

Quarterly
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Good Corporate Governance

Banco del Pacifico has a Corporate Governance
Code that brings together the policies and
guidelines governing the Bank’s direction,
management, and control. The document
consolidates good governance practices and
reinforces the Bank’s commitment to ethics,
transparency, accountability, strong stakeholder
relationships, and regulatory compliance.

The Code applies to all members and bodies of
the Bank and is aligned with regulations issued

by Ecuador’s Superintendency of Banks. It also
incorporates international corporate governance
standards, including the Guidelines for an Andean
Corporate Governance Code issued by the
Corporacion Andina de Fomento (CAF) -Andean
Development Corporation-; the principles of

the Basel Committee on Banking Supervision,
particularly those set out in the Enhancing Corporate
Governance for Banking Organizations document;
and the Corporate Governance Principles of the
Organizacion para la Cooperaciény el Desarrollo
Econdmico (OECD) -Organization for Economic Co-
operation and Development-.

The Code addresses matters including:

Sustainability Report 2025 | Banco del Pacifico

The roles and responsibilities
of each governance body.

Access to information.
Stakeholder relations.
Conflicts of interest.

Corporate Social
Responsibility.

Ethics and conduct standards
and provisions.

Succession plans.

Information disclosure and
accountability mechanisms.

Results that Our Customers: Our Team: Positive Impact: Appendices
Create Value: Innovation, Trust Talent That Drives Social and Environmental
Financial Performance and Security Us Forward Commitment

Subsidiary

Since 1976, Almagro has provided warehousing,
inventory management, dispatch, and product
distribution services tailored to its customers’
needs. The company is also authorized by Ecuador’s
National Customs Service (SENAE) to operate as a

ALMAGRO

customs warehouse.

The company operates under the supervision of the
Superintendency of Banks and SENAE, in compliance
with the Organic Monetary and Financial Code and the

NAME

Almacenera del

Regulations to the Organic Code of Production, Trade Agro Almagro S.A. Ecuador
and Investment.

OWNERSHIP
Banco del Pacifico’s Executive President also chairs INTEREST
the Board of Directors of Almacenera del Agro S.A.,
enabling direct oversight of its management. Through
this participation, the Bank promotes guidelines
designed to ensure operations are aligned with ethical 98.7%

and sustainability principles.

Banco del Pacifico is the majority shareholder of its
subsidiary Almacenera del Agro S.A. (ALMAGRO S.A.),
which operates in Guayaquil and Quito.

BANCO DEL PACIFICO GRUPO FINANCIERO

LOCATION

Guayaquil - Quito,

N/
]

TYPE

Warehousing
company
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Ethics and Integrity

GRI 2-24, 2-26
SASB FN-CB 510a.2

At Banco del Pacifico, transparency and

integrity are fundamental to business

management and decision-making. This
approach is reflected in compliance, oversight,
and control mechanisms designed to ensure
consistent conduct throughout the Bank, based
on the highest international ethical standards

and applicable regulations.

PRINCIPLES OF CONDUCT

oMo @

)
Legality

Tolerance

Sle)
&

Loyalty

0 0 O

)

/

Corporate Social Responsibility
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Strong Governance Sustainability: Results that
and Business Ethics Our ESG Approach Create Value:
|
|
INCLUSION

Inclusion means valuing and respecting
all people, regardless of their
differences. This value promotes equal
opportunities, mutual respect, and
empathy, creating environments where
everyone feels accepted and heard.

RESPONSIBILITY

Responsibility means taking
obligations seriously and fulfilling
them appropriately. This value involves
being accountable for one’s actions,
acting with commitment, and making
conscious decisions that contribute to
individual and collective well-being.

Our Customers:
Innovation, Trust
and Security

Our Team:
Talent That Drives
Us Forward

Positive Impact:

Commitment

INTEGRITY

Integrity is demonstrated by acting
honestly and consistently in every
situation. This value means upholding
strong ethical principles, honoring
commitments, and making the right
decisions even when no one is watching.

515
%)

INSTITUTIONAL
VALUES

o0—0

Oo0—>0

ol
e
SERVICE EXCELLENCE

Service excellence is reflected in

the dedicated, high-quality service
provided to others. This value
means understanding customer
needs, delivering timely solutions,
and exceeding expectations

with courtesy, respect, and
professionalism in every interaction.

Social and Environmental

Appendices

COMMITMENT

Commitment is reflected in a consistent
determination to fulfill responsibilities
and achieve established objectives.
This value inspires dedication and
effort, respect for agreements and
commitments, and responsible action
to achieve expected results.

CREATIVITY

Creativity stems from the ability to
imagine and develop unique ideas in
response to different situations. This
value fosters innovation, encourages
new perspectives when addressing
challenges, and enables original
solutions through imagination and
analytical thinking.
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Code of Ethics and Conduct

The Code of Ethics and Conduct establishes

the Bank’s principles of conduct and describes

its institutional values. It applies to everyone

who is part of Banco del Pacifico, as well as its
subsidiaries, members of the Board of Directors,

legal representatives, National Management Offices,
employees, and independent third parties that engage
with the Institution.

The national and international laws and standards on
which the Code of Ethics and Conduct is based include:

Sustainability Report 2025 | Banco del Pacifico

ISO 9001 ISO 37001
Quality Management Anti-Bribery
System. Management System.

Our Customers: Our Team:
Innovation, Trust Talent That Drives
and Security Us Forward

&

ISO 22301 ISO 37301
Business Continuity Compliance
Management System. Management System.

>

L

Positive Impact: Appendices
Social and Environmental

Commitment

G

@

4

IS0 27001
Information Security

Management System.

Codification of the
Regulations of the
Superintendency

Organic Law
on Personal Data
Protection.

ISO 14001 ISO 45001
Environmental Occupational
Management System. Health and Safety
Management System.

(©)

Codification of Monetary, Financial, Securities,
and Insurance Resolutions issued by the Financial
Policy and Regulation Board.

of Banks.

&

Organic Law for the Prevention, Detection,
and Eradication of Money Laundering
and the Financing of Crime.

In addition to the Bank’s values and principles,

the Code addresses regulatory compliance;
relationships with internal and external stakeholders;
management of conflicts of interest; transparency
and confidentiality of information; administration of
the Code; and accountability.
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Fthics Committee

The Ethics Committee is responsible for implementing
the Code of Ethics and Conduct and reports directly to
the Board of Directors. Its role is to define, review, and
resolve matters related to the Bank’s practices, ensuring
that they remain aligned with ethical standards,
institutional policies, and applicable regulations.

COMMUNICATION AND
REPORTING CHANNELS

To ensure compliance with the Code, Banco del
Pacifico has established channels through which any
member of the organization or related stakeholder
may submit complaints or reports anonymously:

Sustainability Report 2025 | Banco del Pacifico

»
»

Strong Governance
and Business Ethics

T XL
T I XX

Written communication

addressed to the Secretary

of the Ethics Committee

and handled by the person
responsible for the Human
Resources area.

Sustainability:
Our ESG Approach

Results that
Create Value:
Financial Performance
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Ethics mailbox on

the Bank’s intranet,
managed by the Ethics
Committee.

Email at etica@pacifico.fin.ec,administered by the Secretary of the
Ethics Committee or a designated representative. The account may

be reviewed at any time by the Chair of the Ethics Committee.

Our Customers: Our Team:
Innovation, Trust
and Security

4 Q : . 29 . o\e o
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Positive Impact:
Social and Environmental
Commitment

Talent That Drives
Us Forward

During 2025, two reported cases were brought
to the Bank'’s attention. Both cases were

fully addressed and resolved by year-end in
accordance with the Bank’s internal regulations
and policies.

Appendices
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Compliance and Anti-Corruption

GRI 2-27, 205-1, 205-2, 206-1
SASB FN-CB-510a.1

Banco del Pacifico manages
regulatory compliance and
corruption prevention through
guidelines, controls, and oversight
mechanisms designed to ensure
adherence to applicable regulations
and the Bank’s ethical standards.
Through this approach, the
Institution mitigates risks and
strengthens an institutional culture
grounded in transparency and
accountability.

Sustainability Report 2025 | Banco del Pacifico

At the beginning of 2025, the Bank underwent a

change in management. Its vision, mission, values, and

institutional strategy were also updated. As a result,
the Bank’s Anti-Bribery Policy was aligned with these
new guidelines and endorsed and approved by Senior
Management and the Governing Body. The objectives
and scope of the Anti-Bribery Management System
(ABMS) were also reaffirmed.

The Comprehensive Risk Management function is
responsible for identifying, measuring, and assessing
controls related to bribery risks across the Bank,

Banco del Pacifico has a system aligned
with IS0 37001, focused on preventing
and mitigating risks associated with bribery

and corruption.

with the results communicated to the managers

responsible for each area. Based on the risks identified

and the controls implemented, and with the aim of
strengthening employee awareness and training, the

Bank has defined general bribery risks and established

cross-cutting controls to mitigate them.

¢

Positive Impact: Appendices
Social and Environmental

Commitment

Anti-Bribery
Management System

Banco del Pacifico has an Anti-Bribery Management
System designed to prevent bribery and corruption
within the Institution. The system is supported by
policies, procedures, internal controls, training
programs, and a secure reporting channel.

As a result of its commitment to integrity and
transparency, at the end of 2024, the organization
obtained ISO 37001 certification, validating its
implementation of international best practices

in bribery prevention. The system reinforces its
ethical culture and strengthens stakeholder trust
by ensuring that all its operations are conducted
in accordance with the highest standards of
professional conduct.
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Anti-Bribery Policy

The Anti-Bribery Policy establishes the principles

governing the Bank’s Anti-Bribery Management System,

in line with its institutional values and applicable
regulations. Through this policy, the Bank reaffirms
its commitment to responsible and sustainable
management focused on the development of the
productive sector and financial inclusion. Its main

guidelines include:

Operate under a
universal banking
model that promotes
economic and social
development through
an offering accessible to
all sectors of society.

Ensure independent and
effective management

of the system through

a Compliance Function
with authority, autonomy,
and direct access to the
Governing Body.

Foster innovation and
service excellence
through state-of-the-
art technology and a
high-quality customer
experience.

Maintain secure

reporting channels that
enable employees and
stakeholdersto report
potential violations without
fear of retaliation.

Sustainability Report 2025 | Banco del Pacifico

Comply with the
requirements of the Anti-
Bribery Management
System and applicable
legal provisions, in
accordance with the Bank’s
institutional values.

Apply a zero-tolerance
policy toward bribery
and corruption, with
sanctions established
in accordance with
internal regulations and
applicable legislation.

Our Customers:
Innovation, Trust
and Security

Results that
Create Value:
Financial Performance

Sustainability:
Our ESG Approach

General Controls Applicable to Bribery Risks:

=©
Code of Ethics
and Conduct.

lllli

Internal Work
Regulations.

(22] =0

Cash and vault Internal and
balancing and

reconciliation.

&

Monitoring and
security cameras. and accounting

reconciliation.

external audits.

Transaction reporting

Our Team:
Talent That Drives
Us Forward

2

Policy and
Procedure Manuals.

Definition of profiles

and roles according to
job responsibilities.

Y
Segregation of duties,

authorization, and
approval levels.

During 2025, the Bank recorded no cases of

non-compliance with applicable regulations.

Positive Impact:
Social and Environmental
Commitment

Appendices

Job Function
Manuals.

L)

Induction
and training.

Transaction amount
and limit controls.

=@

System traceability
controls.

6,

USB port blocking
and controls on
information exports.

&

—_

Automated
system controls.
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Prevention

]

Prevention of
detection. financial losses.

Real-time fraud

Banco del Pacifico uses specialized tools to
comprehensively monitor transactions conducted
through different payment methods, with the aim
of identifying unusual or potentially suspicious
behavior at an early stage. Supported by advanced
analytics, these solutions enable proactive action
by identifying patterns and risk indicators. The Bank
complements these mechanisms with tools provided
by card networks for credit and debit cards, which
contribute to the real-time detection of irregular
transactions.

In anincreasingly digital environment, Banco

del Pacifico has promoted the use of electronic
channels—particularly web and mobile platforms—
and introduced new functionalities that make

Sustainability Report 2025 | Banco del Pacifico

Strong Governance Sustainability: Results that
Our ESG Approach Create Value:
Financial Performance

and Business Ethics

Transaction Improved customer
recovery. experience.

transactions easier to perform. At the same time,
this progress brings the challenge of protecting
users against risks such as phishing, smishing, and
other forms of digital fraud.

During 2025, fraud prevention efforts focused on the
effective management of unauthorized transactions,
enabling the Bank to meet the standards established
by the different credit card networks. Priorities for 2026
are focused on detecting unrecognized transactions
while ensuring service quality.

Our Customers: Our Team:
Innovation, Trust
and Security Us Forward Commitment

Positive Impact:
Talent That Drives

Compliance

Management System

The Institution maintains a strong commitment to
the development of Ecuador’s productive sector,
the strengthening of the national financial system,
and social responsibility. This commitment has led
the Bank to ensure strict compliance with regulatory
requirements, industry codes, and its own internal
standards, as well as to establish a policy governing
its Compliance Management System.

At the beginning of 2025, the Bank underwent a
change in management. Its vision, mission, values,
and institutional strategy were also updated.
Accordingly, the Bank’s Anti-Bribery Policy was
aligned with these new guidelines and endorsed and
approved by Senior Management and the Governing
Body. The objectives and scope of the Compliance
Management System (CMS) were also reaffirmed.

Social and Environmental

Appendices @

The Bank’s

IS0 37301
certification
supports Banco
del Pacifico’s
Compliance
Management
System.




Leadership Message About Us

Our Strategy
and Vision for

Sustainable Growth

Strong Governance
and Business Ethics

Compliance Management
System Policy

The Bank reaffirms its commitment as a universal,
sustainable, and responsible financial institution
dedicated to providing comprehensive solutions
that promote the development of Ecuador’s
productive sector and advance financial inclusion.
This policy establishes the fundamental principles
governing its Compliance Management System, in
alignment with its institutional values, applicable
legislation, and commitments undertaken.

Operate under a universal
banking model that
promotes economic

and social development
through an offering
accessible to all sectors of
society.

Ensure active support
from Senior Management
to guarantee effective
implementation and
continuous strengthening
of the system.

Foster innovation and
service excellence
through state-of-the-
art technology and a
high-quality customer
experience.

Maintain an independent
Compliance Function with
authority and direct access
to the Governing Body,
responsible for ensuring
the system’s effective
operation and continual
improvement.
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Sustainability:
Our ESG Approach

The Compliance Management System establishes the
principles that guide regulatory and ethical compliance
throughout the Institution, strengthening a culture of
integrity, responsibility, and adherence to applicable
legal requirements. Its main guidelines include:

Comply with compliance
obligations, legal
requirements, and
commitments undertaken,
in accordance with the
Bank’s institutional values.

Maintain secure
reporting channels

that enable employees
and stakeholders

to report potential
violations without fear of
retaliation.

Promote an institutional
culture based on
efficiency and
compliance, integrating
compliance principles at
every level of operations.

Apply sanctions for breaches
of compliance obligations
and institutional policies,
processes, and procedures,
in accordance with internal
regulations.

Results that
Create Value:
Financial Performance

Our Customers:
Innovation, Trust
and Security

Our Team: Positive Impact: Appendices

Talent That Drives Social and Environmental
Us Forward Commitment

At Banco del Pacifico, we rigorously comply with the
laws, regulatory requirements, industry codes, and
internal standards governing our activities. As part

of this commitment to legal compliance and ethical
business conduct, in early 2024 we obtained the ISO
37301 certification, validating the effectiveness of our
system in fostering a culture of compliance, preventing
legal risks, and strengthening stakeholder trust, which
was successfully maintained throughout 2025.

The system is a key tool for ensuring that all our Bank
operations are conducted in accordance with the highest
standards of integrity and corporate responsibility.

OBJECTIVES

Strengthen the
Institution’s image.

Promote the application of
institutional values and a
culture of compliance.

Manage compliance with
the Bank’s obligations.

Maintain compliance risks
at acceptable levels.
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International Compliance

FOREIGN ACCOUNT TAX
COMPLIANCE ACT (FATCA)

In compliance with the United States Foreign
Account Tax Compliance Act (FATCA), Banco del
Pacifico has implemented policies, procedures, and
technological solutions aimed at identifying clients
with U.S. citizenship or tax residency who hold
financial accounts or assets abroad.

This identification process is designed to ensure
the timely, complete, and accurate reporting of
applicable information to the U.S. Internal Revenue
Service (IRS) in accordance with current regulations.

FATCA is intended to prevent tax evasion by
U.S. citizens and residents holding investments
outside the United States by establishing
reporting obligations for financial institutions
that administer these types of accounts.

NON-RESIDENT FINANCIAL
ACCOUNTS ANNEX

In accordance with international tax transparency
standards, the Bank has mechanisms in place to
identify the tax residency of reportable customers,
manage self-certification processes, and obtain
the necessary authorization to report the required
information to the competent authority.

These actions address the obligation to submit

the Non-Resident Financial Accounts Annex (CRS
Annex) to the tax authorities, in line with the
commitments undertaken by Ecuador upon joining
the Global Forum on Transparency and Exchange of
Information for Tax Purposes.
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Risk Management

GRI 2-25, 3-3

Risk management is fundamental

to the financial sector, as it enables
institutions to navigate changing
environments and safeguard their
stability. At Banco del Pacifico, it is
considered a strategic function and a
key tool for measuring and controlling
risks and impacts, thereby supporting
informed decision-making.
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Financial Performance

Our Customers:
Innovation, Trust
and Security

In compliance with the Control Standard for Comprehensive Risk Management

and Administration of Financial Institutions, Banco del Pacifico has established an

internal model based on three lines of defense:

FIRST LINE

Business and
Operational Areas

Responsible for managing
their own risks and ensuring
that appropriate controls
are in place to identify,
assess, mitigate, and report
them, in accordance with
established policies.

2

Q

SECOND LINE

Risk and
Compliance

Specialized areas
responsible for establishing
risk standards and
money laundering
prevention controls.

3

&

THIRD LINE

Internal Audit

Independently assesses
the effectiveness of the
governance system,
risk management, and
internal controls.

Our Team: Positive Impact: Appendices
Talent That Drives Social and Environmental
Us Forward Commitment

Internal Audit forms part of the third line of defense
and contributes to strengthening risk management
through periodic assessments that verify the
effectiveness of implemented controls.

As part of its responsibilities, Internal Audit
prepares reports documenting the results of these
assessments, including reviews of security measures
for electronic channels and cards, as well as
assessments of the business continuity system and
information security management.

In accordance with applicable
regulations, the Bank has a
dedicated Comprehensive

Risk Management function
responsible for identifying,
controlling, and mitigating risks.
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Environmental
and Social
Management
System (ESMS)

Banco del Pacifico incorporates environmental
and social risk management into its sustainability
approach with the aim of systematically improving
its environmental and social performance while
contributing to the sustainable development

of both the Institution and the country. To this

end, the Bank continuously works to preserve
ecosystems, promote social equity, and strengthen
sound governance.

Perception among

shareholders and
stakeholders.
Employee
T e
Competitive motlvat|on:c
advantage. engagement,

N

Institutional image
and reputation.

\ and productivity.
Ability to attract
and retain

customers, users,
and employees.

LG =
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About Us

Our Strategy
and Vision for

Sustainable Growth

WE CONSIDER THE NEEDS AND EXPECTATIONS OF OUR STAKEHOLDERS:

Stakeholder

o—)o

)

/-\O

@)

o
vm

Environmental
and Social Needs/
Requirements

Shareholder/
Board of Directors

Strong Governance Sustainability: Results that
and Business Ethics Our ESG Approach Create Value:
Financial Performance
|
O] [0Xe)®)

A2

Senior Management

Employees

Our Customers:
Innovation, Trust
and Security

Expectations

Stakeholder

None.

Circular economy.
Eco-efficient operations.

Management of Social
Responsibility initiatives.

2

Customers

Climate change management.

ESMS implementation.

. Circular economy.
. Eco-efficient operations.

. Climate change management.

- Management of Social
Responsibility initiatives.

W
e

Community

ESMS implementation.

. Circular economy.
. Eco-efficient operations.

. Climate change management.

- Management of Social
Responsibility initiatives.

Jo—>)o
Do<)o

Foundations and Civil
Society Organizations

Environmental
and Social Needs/
Requirements

Expectations

Customer service, support, and
resolution of complaints and
disputes.

Fair marketing practices and

objective, impartial information.

. Sustainable finance.
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Sustainable consumption.
Environmental protection,

biodiversity conservation, and
sustainable consumption.

. Social equity.

Sustainable consumption.
Environmental protection,

biodiversity conservation, and
natural habitat restoration.

. Sustainable finance.

Our Team:

Us Forward

oO_-_0
(353)
@) @)

)

Regulatory Authorities

Talent That Drives

Compliance with applicable
environmental and social
regulations.

. Circular economy.

Financial Institutions

Sustainable consumption.
Environmental protection,

biodiversity conservation, and
natural habitat restoration.

. Sustainable finance.

Positive Impact:
Social and Environmental
Commitment

Appendices

OYe)®)
[0
N\

Strategic Partners

Compliance with environmental
and social agreements.

. Social Responsibility

initiatives.
A3 g O
S Rl
Media Suppliers

Sustainable consumption. Compliance with agreements.
Environmental protection,
biodiversity conservation, and
natural habitat restoration.

Communication of applicable
environmental and social
management requirements.

. Social equity. - Competitive advantage

through environmental and
social requirements.

. Sustainable finance.
. Social equity.

&~ > = 37
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SOCIAL AND ENVIRONMENTAL
MANAGEMENT

Sustainability management is overseen
by the Bank’s governance bodies,
which maintain direct oversight of
environmental and social risks. This
approach enables close monitoring

of these matters and ensures their
appropriate integration into decision-
making processes.

As part of the Institution’s sustainability
management, the Bank has implemented
an Environmental Management System
Policy and a Social Management System
Policy. The guidelines and commitments
established in these policies are
communicated throughout the Bank and
made available to stakeholders through
the corporate website, as well as on
screens at branches and headquarters.

Key commitments addressed by these
policies include:
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Our Strategy
and Vision for
Sustainable Growth

Strong Governance
and Business Ethics

ENVIRONMENTAL POLICY

@ B

Protect the environment.

_/

SOCIAL POLICY

Ly \

Maintain direct,
transparent, and ethical
communication with

shareholders.

Sustainability: Results that Our Customers:
Our ESG Approach Create Value: Innovation, Trust
Financial Performance and Security

Prevent pollution.

_/

5 S

Improve employees’
quality of life and
professional development.

_/

Comply with applicable legal
requirements and other

environmental commitments. |

ia T

Comply with applicable
legal requirements
established by authorities
and regulatory bodies.

_/

Our Team:
Talent That Drives
Us Forward

N

6E

Continually improve our
environmental performance.

7=ty
i N

)

Meet customer needs
through high-quality
services.

_/

Positive Impact:
Social and Environmental
Commitment

Appendices

=

Improve the community’s
quality of life through
financial education.

_/

&

Build sustainable, mutually
beneficial relationships
with suppliers.
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Banco del Pacifico
has maintained
the ISO 22301
certification since
2019, aligning its
practices with
international

business
continuity
standards.
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Risk Management

BUSINESS CONTINUITY
é;é;) OPERATIONAL RISK

Operational risk management

at Banco del Pacifico is based on

a methodology encompassing
identification, analysis, measurement,
control, and monitoring. This approach
enables the Bank to continuously
monitor risks and take action when
they exceed accepted levels.

The Bank has an approach designed to ensure
operational continuity and maintain service delivery
even in the face of adverse events and emergency
situations. This model is supported by policies,
procedures, and a methodology that enable
comprehensive business continuity management
across all areas of the Bank.

Operational risks may arise from
failures involving processes, people,
technological systems, or external
factors and are managed through
different strategies, including
acceptance, mitigation, transfer, or
elimination.

These processes are periodically assessed through
tests and simulation exercises to strengthen the
capabilities of responsible employees and continually

improve response mechanisms. Internal Audit ﬂéA LIQUIDITY AND MARKET RISK
subsequently issues reports to verify the effectiveness

of the Business Continuity Management System. Liquidity risk is managed through

established policies and limits,
continuous monitoring, scenario
analysis, diversification of funding
sources, and stress testing. These
practices are designed to ensure
adequate liquidity levels for the
timely fulfillment of obligations
by monitoring available resources,
deposit stability, and coverage of
asset-liability gaps in accordance with
established regulatory limits.

Market risk, in turn, encompasses

the identification and management
of risks arising from fluctuations in
interest rates, exchange rates, and
asset prices. Mitigation strategies and
continuous monitoring are used to
manage these risks and safeguard the
Bank’s financial stability.
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TECHNOLOGY RISK

The Institution manages technology
risk by continuously monitoring
indicators related to system
availability and security, as well as
through processes for identifying,
analyzing, measuring, and controlling
risks that could affect operations.

This approach considers three

main dimensions. The first is
technological infrastructure,
including physical components

such as hardware. The second is the
logical environment, encompassing
software, data, and system
vulnerabilities. The third comprises
risks associated with human factors,
such as operational errors or misuse
of technology. Considering the

interaction among these elements
provides a comprehensive view of
technology risk and enables the
Bank to anticipate potential threats
to the business.

o ITIL
Information Technology
Infrastructure Library.
« IS0 27001
Information Security
Management Systems (ISMS).
« IS0 27005
Information Security
Risk Management.
« IS0 22301
International Standard for
Business Continuity Management
Systems (BCMS).

Comprehensive risk management
strengthens the Bank’s resilience and
safeguards the continuity of its operations.
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CREDIT RISK

The Bank manages credit risk with the
aim of preventing losses arising from
borrower default. Internal policies
establish criteria for the acceptance
and approval of transactions,
collateral requirements, customer
ratings, and guidelines applicable to
refinancing and restructuring, as well
as exposure and past-due portfolio
limits, in compliance with applicable
regulations.

Portfolio management is supported
by policies, procedures, and reports
that enable the Bank to monitor credit
transactions from origination through
recovery, including provisions and
delinquency levels.

SO

LEGAL RISK

Legal risk is managed through
policies, procedures, and
methodologies designed to reduce
the likelihood of losses, establish
tolerated risk levels, and ensure
consistent management. This risk

is addressed through an ongoing
process encompassing identification
measurement, control, mitigation,
and continuous monitoring.

)
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Environmental and Social Risk
Management System (ESRMS)

Banco del Pacifico’s Environmental and Social Risk
Management System (ESRMS) comprises policies,
procedures, and tools designed to identify, assess,
manage, and monitor the environmental and social
risks associated with the economic activities of
customers in the productive segment.

This approach provides a more comprehensive
understanding of each customer, strengthening
analysis and decision-making throughout the credit
approval process. The ESRMS is fully integrated into
the loan origination process and aligned with both
Ecuador’s regulatory framework and international
best practices in environmental and social risk
management.

In 2025, the Bank strengthened its Environmental
and Social Risk Management System by incorporating
transition climate risk and physical climate risk
assessments, including a flooding scenario. As

part of this process, system policies, procedures,

and methodologies were updated in line with
international best practices.
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KEY MONITORING INDICATORS

As part of ESRMS management, the Bank monitors indicators related to
evaluated customers, including:

« Number of customers « Customers recommended subject

recommended. to conditions who have met the
« Number of customers not established requirements.
recommended. « Customers currently in the

« Number of customers process of meeting the
recommended subject to established requirements.
conditions. « Customers who have not met the

established requirements.

For 2026, the primary objective is to align the ESRMS with
Superintendency of Banks Resolution No. SB-2025-02114 and incorporate
territorial risk analysis into financed transactions. The updated system is
expected to become operational during the last quarter of 2026.

Our Team: Positive Impact: Appendices
Talent That Drives Social and Environmental

Us Forward Commitment

CLIMATE RISK

During 2025, Banco del Pacifico designed a climate risk and opportunity
assessment tool, supported by external specialists, for application to the
productive loan portfolio analyzed through the ESRMS.

The methodology considers two dimensions:

Transition Risk

Assesses risks associated with the transition toward a low-carbon economy
under two scenarios:

. Business as Usual (BAU) . Net Zero Emissions (NZE)
Considers a scenario of increased
climate ambition and regulation
aimed at achieving net-zero
emissions by 2050. Factors assessed
under this scenario include
higher emissions taxes, market
changes, and increasing consumer
expectations.

Assumes that climate action
continues under current
environmental policies. Under
this scenario, transition risks are
expected to increase primarily
as a result of evolving market
and consumer demands, without
significant regulatory changes.

Physical Risk

Assesses the exposure of operations to flood risk under the most severe climate
scenario (RCP 8.5). Based on this analysis, each customer is classified according
to their climate risk level - minimal, low, medium, or high - for both physical and
transition risk, taking into account geographic location and the nature of their
economic activity.

Based on the results, the Bank provides recommendations to customers aimed
at strengthening their risk management and identifying business opportunities.
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Leadership Message About Us

Prevention and
Management of
Money Laundering
and Financing of Other
Crimes Risk

At Banco del Pacifico, risks associated with money
laundering and the financing of other crimes

are managed by the Compliance Unit. The Unit
operates in strict accordance with requirements
issued by the Superintendency of Banks, the
Financial and Economic Analysis Unit (UAFE), and
other applicable regulations.

Its primary role is to prevent the Bank from being
used, directly or indirectly, for illicit purposes,
thereby safeguarding the integrity, transparency, and
reputation of its operations.

To manage these risks, the Bank has a comprehensive
prevention and management system incorporating
customer due diligence mechanisms, transaction
monitoring, detection and reporting of unusual
transactions, internal audit processes, specialized
technological solutions, and ongoing employee
training programs.
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Financial Performance

Strong Governance Sustainability: Results that
and Business Ethics Our ESG Approach Create Value:
|

KEY MILESTONES IN 2025

During 2025, the Superintendency of

Banks issued the Control Standard for the
Prevention and Management of Money
Laundering and Financing of Other Crimes
Risk (PARLAFDT), within the framework of the
Organic Law for the Prevention, Detection,
and Combating of Money Laundering and
the Financing of Other Crimes.

In response to these regulatory

changes, Banco del Pacifico carried out

a comprehensive process to update and
implement its control framework. This
included reviewing and strengthening
policies, processes, and procedures, as well
as adapting its technological tools.

These actions ensured timely and effective
compliance with the new applicable
regulations and aligned the Bank’s practices
with regulatory and risk management
standards. During the reporting period, the
Bank also submitted all regulatory reports

Our Team:

Our Customers:
Innovation, Trust
and Security

Us Forward

required by supervisory authorities within
the established deadlines. No observations
were issued by the competent authorities,
demonstrating the strength of the control
and monitoring processes implemented by
the Compliance Unit.

Talent That Drives

Positive Impact: Appendices
Social and Environmental

Commitment

OBJECTIVES AND PRIORITIES FOR 2026

In 2026, Banco del Pacifico aims to
continually strengthen its anti-money
laundering and financing of crime
prevention system by incorporating new
methodologies, technological tools, and
international best practices.

The Bank will focus on strengthening

risk management, enhancing its ability

to detect unusual transactions, and
reinforcing its culture of compliance, with
the goal of effectively mitigating the risk
of the Institution being used to conduct
illicit activities.

42



Leadership Message About Us Our Strategy

and Vision for
Sustainable Growth

Prevention of
Conflicts of Interest

GRI 2-15

The Bank has established guidelines to prevent
and manage conflicts of interest that may arise
in the course of its activities. These guidelines
are designed to ensure that decisions are made
impartially and that personal or institutional
interests do not interfere with the proper
performance of responsibilities.

To support this approach, Banco del Pacifico has
a Policy Manual for the Prevention of Conflicts of
Interest, which establishes guidelines to ensure
ethical conduct and transparency throughout
the Institution. This framework enables the Bank
to promptly identify, prevent, and appropriately
manage any conflict of interest that may arise in
connection with the activities of shareholders,
directors, and employees.
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Results that
Create Value:
Financial Performance

Strong Governance
and Business Ethics

Sustainability:
Our ESG Approach

Physical Security
and Cash-in-Transit

Against a backdrop of increasing security
concerns in Ecuador, the Bank prioritizes the
protection of customers, employees, and financial
assets through a comprehensive physical security
and cash-in-transit strategy. This strategy is
supported by protocols incorporating advanced
technology and certifications aligned with
applicable security regulations, as well as robust
security infrastructure across branches and ATMs,
including deterrence mechanisms and early-
warning systems.

The Bank also uses IP-based technology that enables
video analytics applications such as people detection,
perimeter protection, and facial recognition.

Employees receive ongoing training, including
programs focused on crisis management and
appropriate incident response in accordance with
established emergency protocols.

In addition, the Bank works with two specialized
service providers, which are periodically evaluated
to ensure the quality of the services provided.

Positive Impact:
Social and Environmental
Commitment

Appendices

Optimizes cash-in-transit

operations to

minimize risks.

Secure logistics

Our Customers: Our Team:
Innovation, Trust Talent That Drives
and Security Us Forward
Implements technology
for proactive detection
and identification.
Advanced

surveillance

Security
infrastructure

Reinforces physical
facilities with advanced
security measures.

Ensures ongoing
compliance with security

©)
@ standards.
Security
eﬂ certification
renewals
Staff training
Strengthens staff
capabilities in crisis
management and

emergency protocols.

The first provides cash-in-transit services
under stringent security standards designed
to minimize exposure to potential threats. The
second provides security services at the Bank’s

customer service locations nationwide, as well as
protection for senior executives. These services

are delivered under rigorous quality standards to
safeguard both individuals and the Bank’s assets.
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04,

Sustainability:
Our ESG Approach

Through its ESG approach, Banco del Pacifico integrates
environmental, social, and governance considerations

into its strategy and decision-making processes to create
sustainable value for its stakeholders and contribute to the
well-being of communities and the environment.

&) Banco del Pacifico
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Sustainability Approach

GRI 2-23, 2-24
SASB FN-CB 410a.2

At Banco del Pacifico, sustainability has To ensure comprehensive and sustainable risk
: : . : management, the Bank has established an

become an essential pillar of its strategic Environmental and Social Risk Management
management. Guided by d responsible System (ESRMS). This system comprises policies
banking approach, the Bank’s institutional and tools designed to identify, assess, and monitor

. the environmental and social risks arising from
PUrpose 15 to create shared value for its clients’ economic activities, particularly in the
all the stakeholders with whom it productive segment.

: : ;

engagesf COﬂtl’IbUtlng tothe COUﬂ’FI’y > . ESRMS is integrated into the lending process, enabling
economic development through financial informed decision-making that considers not only
products and services governed by high financial viability but also impacts on the environment

ethical standards. This consolidates the and society.

organization’s position as a company
committed to its operating environment
and stakeholders.

During 2025, the Bank applied this methodology
to assess a total of 3,621 credit operations in
the productive segment, in accordance with its
internal policies.
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and Vision for
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Leadership Message

The Environmental and Social Risk Management
System (ESRMS) encompasses the identification,
assessment, and monitoring of environmental and
social risks, including climate risk. The analysis
process considers regulatory compliance, the risk
level of the identified aspects and their respective
controls, as well as the natural hazards to which
clients are exposed in the locations where the
economic activity and/or project to be financed

is carried out, including earthquakes, volcanic
eruptions, landslides, and floods.

Social risks assessed include:
Human rights violations
Conflicts with communities
Labor conditions
Child labor

Governance risk assessment is not included
in the ESRMS.
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Strong Governance
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Priority
SDGs

Contribution
approach
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Contribution to the Sustainable

Development Goals (SDGs)

Banco del Pacifico aligns its initiatives with the United Nations 2030
Agenda and, through its management in 2025, contributed to the

achievement of the following goals:

DECENT WORK AND
ECONOMIC GROWTH

GENDER
EQUALITY

SDG5:
Gender Equality

4 ticinon
N
SDG 4:
Quality Education

1 mi‘[ﬂl‘f

SDG 8:
Decent Work and
Economic Growth

SDG1:
No Poverty

Promotion of Robust financial Promotion of Support forthe
financialinclusion  education equity and access  productive sector
and access to programs for the to credit for and employee
banking services community women well-being

16 [ L

o Y, &
SDG9: SDG 12: SDG 16: SDG 17:
Industry, Responsible Peace, Justice and Partnerships
Innovation and Consumption Strong Institutions  for the Goals
Infrastructure and Production
Digitalization Environmental Ethical corporate Strategic
of services and footprint governance and affiliations
support for management anti-bribery and corporate
the country’s and recycling measures volunteering
infrastructure processes

This approach has contributed to earning and retaining prestigious
recognitions, positioning the Bank as one of the organizations most
committed to sustainable development in Ecuador.
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Double Materiality

GRI 3-1, 3-2

During 2025, Banco del Pacifico
conducted its double materiality
assessment, a strategic process designed
to identify and prioritize the topics that
have the most significant influence on
long-term value creation and on the
decision-making of its key stakeholders.
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Our Strategy
and Vision for
Sustainable Growth

Results that
Create Value:

Strong Governance
and Business Ethics

Sustainability:
Our ESG Approach

Financial Performance

Company

IMPACT MATERIALITY
(GRI)

How the company  Stakeholders
Impacts its

environment partners, communities,

organizations...

This assessment considers both the Bank’s
impact on the economic, social, and
environmental landscape (impact materiality)
and the effects that Environmental, Social,
and Governance (ESG) matters may have on
its financial performance, access to capital,
and business resilience (financial materiality).
This approach strengthens the transparency
and consistency of the Bank’s sustainability

Our Customers: Our Team:
Innovation, Trust Talent That Drives
and Security Us Forward

How the environment
impacts the company

FINANCIAL MATERIALITY

3
G

Environment
and society

Citizens, consumers, employees,

disclosures and thematic reports. Material
topics also encompass sustainability-
related risks and opportunities, in line with
the national and international regulatory
requirements with which the Bank complies.

Banco del Pacifico draws on widely recognized
voluntary standards and frameworks, including
the GRI Standards, to determine material

Positive Impact: Appendices
Social and Environmental
Commitment

Stakeholders

Investors

topics and prepare its sustainability reports.
This approach facilitates alignment with the
global expectations of investors and other
stakeholders while ensuring consistency across
the Bank’s various disclosure documents.
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Results that
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Process for Determining Material Topics

GRI 3-1

Our Customers: Our Team:
Innovation, Trust Talent That Drives
and Security Us Forward

The materiality assessment was updated using a rigorous methodology structured around the following strategic phases:

1.

Stage Understanding the
Institution’s Context

Process Meetings were held to assess

Description ~ the Bank’s overall context,

business model, and value
chain, identifying the specific
characteristics of its banking
operations.
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2.

Consolidation of
Potential Topics

A list of potentially material
topics was developed through
an analysis that included:

. Review of sector-
specific documents and
sustainability trends,
including Sustainability
Accounting Standards Board
(SASB) Standards, MSCI
ESG Ratings assessments,
and Standard & Poor’s (S&P)
sector analyses.

. Benchmarking of the local
and regional financial sector.

. Internal document review,
including previous reports,
codes of ethics, strategies,
and institutional policies.

3.

Characterization of
Impacts, Risks, and
Opportunities (IRO)

Topics were analyzed from two
perspectives to classify IRO:

- Impact perspective:
positive and negative
impacts that the Bank’s
activities generate or
may generate on society
and the environment
(inside-out).

.- Financial perspective:
risks and opportunities
arising from the external
environment that could
affect the Bank’s financial
position in the short,
medium, and long term
(outside-in).

4.

Stakeholder
Engagement

Dialogue with stakeholders
was conducted through
interviews, surveys, and
other mechanisms to
understand their concerns
and expectations regarding
the Bank’s management.

Positive Impact:
Social and Environmental
Commitment

>,

IRO Assessment

Workshops were conducted
with various areas of

the Bank to assess the
significance of impacts,
risks, and opportunities
from an internal operational
perspective.

Appendices

0.

Double Materiality
Matrix

The results were consolidated
to define the topics that

will guide the Bank’s 2025
sustainability strategy.
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Double Materiality Results

GRI 3-2

As a result of this process, a double materiality matrix was developed to prioritize

the matters of greatest relevance to Banco del Pacifico and its stakeholders. Through
this assessment, the Bank identified three (3) double material topics, based on their
relevance to the business, its stakeholders, and the environment in which the Institution
operates. The matrix quadrants are interpreted as follows:

DOUBLE MATERIAL TOPICS

Topics of high relevance from both
impact and financial perspectives.
Effective management of these
topics supports the achievement of
financial objectives while enhancing
positive impacts on society and the
environment.

IMPACT MATERIAL TOPICS

Topics considered highly relevant
due to theirimpact on the social and
environmental landscape.
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FINANCIAL MATERIAL TOPICS

Topics requiring priority attention
because of the risks or opportunities
they represent for business
performance.

ONGOING MANAGEMENT TOPICS

Topics that remain relevant from a
tactical and operational maturity
perspective.

Sustainability:

Our ESG Approach

Results that
Create Value:

Financial Performance

Financial materiality

Our Customers: Our Team:
Innovation, Trust

and Security Us Forward

Talent That Drives

Positive Impact:

Commitment

The following priority material topics underpin Banco del Pacifico’s

Financially material

Ongoing management

sustainable performance in 2025:

Impact materiality

Double material

Impact material

Social and Environmental

Appendices

Double material topics

7 Responsible governance

10 Risk management

12 Product and service innovation

Financial material topics

1  Climate change

3 Culture, people and well-being

11  Customer satisfaction and experience
15  Sustainable finance

Impact material topics

2 Eco-efficiency

8  Corporate ethics

9  Information security
13 Financialinclusion

14 Sustainable financial management
and economic growth

Ongoing management topics
4 Humanrights

5  Responsible value chain
6  Financial education
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Stakeholder Engagement
and Dialogue

GRI 2-29

Banco del Pacifico recognizes that
sustainable management is built on
strong, transparent, and long-term
relationships with the stakeholders
that form part of its ecosystem.

Banco del Pacifico
builds relationships
based on trust

and dialogue,
focused on creating
shared value

and contributing

The Bank’s business model is strengthened through
ongoing dialogue with the people, organizations,
and institutions that influence its operations or

are impacted by them. Actively listening to their
expectations, needs, and concerns enables the Bank
to make more responsible decisions and create
shared value over the short, medium, and long term.

to Ecuador’s
sustainable
development.

During 2025, the Bank continued to strengthen
engagement mechanisms grounded in trust,
transparency, and collaboration, promoting
management practices aligned with its institutional
purpose and with the country’s economic, social,
and environmental challenges.
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Our Customers:
Innovation, Trust

Financial Performance and Security

Our Team: Positive Impact: Appendices
Talent That Drives Social and Environmental
Us Forward Commitment

PRIORITY STAKEHOLDERS

As part of the Bank’s sustainable management, the stakeholders
who maintain a direct or indirect relationship with the
Institution and who are key to the fulfillment of the corporate
strategy were identified.

The Bank’s main stakeholders are:

N o) O
O O
@) = 2
Shareholder Board of Directors Customers
000 (o 30
(2] Q O ik
= oo N\
: Regulat
Employees Suppliers authorities

(®) & )
& YPAE ot o
Financial

institutions Community Media

As a result of the Institution’s double materiality assessment,
the Bank has gained a deeper understanding of stakeholder
expectations, incorporating their perspectives into its
sustainability strategy and decision-making processes.

50
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Sustainability:
Our ESG Approach

The Bank maintains ongoing communication channels that help strengthen close, timely, and
transparent relationships with its stakeholders.

@)
Customers @i}

Call center, branches, digital
channels, social media,

and website.
- Ongoing

A3
Shareholder L\@%

Shareholders’ Meetings,
management reports, and
Sustainability Report.

. Periodic

Community

W
3P

Social Responsibility initiatives
and financial education
programs.

- Ongoing

Employees @
Intranet, internal email,
workshops, and surveys.
- Ongoing

®)

Board of Directors

A58

Board meetings, management
reports, and Sustainability Report.

Media

Jo—I)o
jjcf%jo

Official communications
and press releases.

. Periodic
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Suppliers Q

Meetings, email, and
procurement processes.

- Ongoing
8—A
Regulatory Authorities  (§5%)
AT

Regulatory reports.

- Ongoing

Financial Institutions &(Q\%
>

Telephone communication
and meetings.

. Asneeded

Results that
Create Value:
Financial Performance

Our Customers: Our Team: Positive Impact:

Innovation, Trust Talent That Drives Social and Environmental

and Security Us Forward Commitment
ACTIVE LISTENING AND

PRIORITIZATION OF RELEVANT TOPICS

During the reporting period, the Bank continued to
consider stakeholder expectations as a key input
for strengthening its sustainability strategy.

Banco del Pacifico maintains ongoing stakeholder
engagement mechanisms through a variety of
communication and participation channels that
provide insight into their expectations, needs, and
concerns. The information gathered through these
channels serves as a valuable input for decision-
making and for strengthening the Institution’s
sustainability strategy.

Active stakeholder listening
enables the Bank to anticipate
needs and advance a more
responsible, accessible, and
sustainable approach to banking.

Appendices @

Through consultation
processes, internal analyses,
and the double materiality
assessment, the Bank
identified the matters of
greatest relevance to both
the Institution and its
stakeholders. This enables
actions to be prioritized
around the topics identified
as relevant through the
assessment.
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Responsible Value Chain

GRI 2-6,204-1,308-1, 414-1

Banco del Pacifico recognizes that institutional responsibility extends beyond its
direct operations to encompass the entire value chain that enables the delivery of

its financial products and services.

Within this framework, the Bank promotes
business relationships with suppliers and strategic
partners based on transparency, ethics, regulatory
compliance, and shared value creation.

As a financial institution, Banco del Pacifico offers a
diversified portfolio of products, including PacifiCard
debit and credit cards, commercial loans, mortgages,
savings accounts, and time deposits, designed to
support customers throughout the different stages
of their financial lives. Its nationwide presence is
supported by a robust network that, at the end of the
reporting period, comprised 168 proprietary-network
service points, 22 collection centers, 1,001 ATMs, and
10,026 “Tu banco aqui”non-bank correspondents,
facilitating access to financial services across all 24
provinces of Ecuador.
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Results that
Create Value:

Strong Governance
and Business Ethics

Sustainability:
Our ESG Approach

Our Customers: Our Team:
Innovation, Trust Talent That Drives
Financial Performance and Security Us Forward

During 2025, the Bank continued to strengthen
mechanisms for responsibly managing its

supply chain by incorporating criteria related to
economic performance, legal compliance, social
considerations, human rights, and environmental
management into its supplier procurement and
evaluation processes. No changes to the value chain
were recorded during the reporting period.

Through responsible business
relationships, Banco del
Pacifico strengthens an ethical
and resilient value chain
aligned with its sustainability
commitment.

Positive Impact: Appendices
Social and Environmental
Commitment

A responsible value

chain strengthens
business sustainability
and amplifies the Bank’s
positive impact on society
and the environment.

CONTINUOUS STRENGTHENING
OF THE VALUE CHAIN

In the coming years, Banco del Pacifico

will continue to strengthen its supplier

due diligence processes, progressively
integrating increasingly robust
Environmental, Social, and Governance (ESG)
criteria. This approach seeks to enhance
value chain resilience and contribute to the
country’s sustainable development.
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ETHICAL AND RESPONSIBLE
SUPPLIER MANAGEMENT

Supplier selection and procurement processes are
conducted in accordance with the principles of
objectivity, fairness, and transparency, ensuring equal
conditions for all participating suppliers.

During the reporting period, the Bank maintained
guidelines designed to prevent conflicts of

interest, corruption, and any practices that could
compromise the integrity of its procurement
processes. Suppliers are also required to comply with
applicable regulations, respect human rights, provide
appropriate working conditions, and adhere to the
ethical principles established by the Institution.

Suppliers must align with the following internal Bank
policies and guidelines:

® ®

Code of Ethics Regulatory

and Conduct. Compliance Guidelines.
® ®

Human Rights and
Responsible Labor
Practices.

Data Protection and
Information Security.

9
Anti-Bribery Policy.
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Strong Governance
and Business Ethics

Sustainability: Results that Our Customers: Our Team:
Our ESG Approach Create Value: Innovation, Trust Talent That Drives
Financial Performance and Security Us Forward

SUPPLIER QUALIFICATION
AND SELECTION PROCESSES

Goods and services are
procured in a fair and
equitable manner, in
accordance with the Bank’s
internal policies to prevent
conflicts of interest and
ensure objectivity. Any
attempt at undue influence
is rejected, and priority is
given to business partners
that have adopted codes
of conduct based on best
practices.

& M :

SOCIAL AND HUMAN
RIGHTS CRITERIA

We require all suppliers to
fully respect Human Rights
and comply with the working
conditions established in the
Labor Code.

. :

ETHICS AND COMPLIANCE

The Bank’s anti-bribery
guidelines are communicated
as mandatory requirements
and must be strictly observed
throughout every stage of

the business relationship to
prevent acts of corruption.

Positive Impact: Appendices
Social and Environmental
Commitment

LOCAL SUPPLIERS

As part of our commitment to national economic
development, the Bank prioritizes local suppliers
that contribute to business growth and help drive
the Ecuadorian economy. For the Institution, a local
supplier is defined as any individual or legal entity
holding a Single Taxpayer Registry (RUC - Registro
Unico de Contribuyentes) issued by the competent
authority within Ecuador.

During 2025:

91% 758

Percentage of
purchases from
local suppliers

Total number of
active suppliers

This approach enables the Bank to generate
positive impacts in the areas where it operates and
build sustainable, long-term relationships with its
strategic partners.
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ENVIRONMENTAL ASSESSMENT
OF SUPPLIERS

The Bank recognizes the importance of incorporating
environmental criteria into supplier engagement
processes, particularly for services that may generate
impacts related to resource consumption, waste
generation, logistics, or infrastructure.

During 2025, new suppliers were assessed based on
the following aspects:

Compliance with Proper waste
applicable environmental management.
requirements.

Efficient use Environmental licenses or
of resources. permits, where applicable.

Compliance with applicable
environmental regulations.
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Strong Governance
and Business Ethics

203

Sustainability:
Our ESG Approach

New suppliers assessed against
environmental criteria

203

Total new
suppliers

31%

Percentage
assessed

Results that Our Customers: Our Team: Positive Impact:
Create Value: Innovation, Trust Talent That Drives Social and Environmental
Financial Performance and Security Us Forward Commitment
SOCIAL ASSESSMENT
OF SUPPLIERS

The Bank’s supplier management approach seeks to
ensure compliance with appropriate social and labor
standards while promoting responsible practices
throughout the value chain.

The following social aspects were considered during

supplier assessments:

Labor compliance.

Occupational health

and safety conditions.

Respect for
human rights.

Diversity and inclusion.

Ethical practices
in employee relations.

Prohibition of child
and forced labor.

203

Appendices

New suppliers assessed against
social criteria

203

Total new
suppliers

31%

Percentage
assessed
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5.

esults that
reate Value:
inancial Performance

Banco del Pacifico’s financial performance reflects a
management approach focused on financial strength,
sustainable growth, and value creation for its
stakeholders and the country’s productive development.

&) Banco del Pacifico

00O -
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Our ESG Approach Create Value:
Financial Performance and Security

Leadership Message About Us Our Strategy
and Vision for and Business Ethics

Sustainable Growth

Financial Results

GRI 3-3, 201-1

Banco del Pacifico maintains a management approach focused on profitability
and efficiency, with the aim of sustaining strong financial results and operations
aligned with market conditions and the best interests of its stakeholders.

Figures expressed in USD millions.

506 506 507848 9206
Obligations to the public Net income

Gross loan portfolio

19.25% T 202 14.82% T 202 30.41% 7 202

LG =
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LOAN PLACEMENT BY SEGMENT

Strong Governance
and Business Ethics

(Figures expressed in millions of dollars)

CONSUMER LOAN PORTFOLIO
Consumer Credit Card Portfolio

313D 2979

UsD
3,403

Consumer

Microcredit

2025 2024
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Sustainability:
Our ESG Approach

Results that
Create Value:
Financial Performance

UsD

L9/

Real Estate

Our Customers:
Innovation, Trust
and Security

Our Team: Positive Impact: Appendices

Talent That Drives Social and Environmental

Us Forward Commitment

Significant Sustainability Indicators 2024 2025 % Change

Economic value generated 480.5 585.4 21.83%

Economic value distributed 322.5 379.3 17.62%

Operating expenses 109.5 124.8 13.96%

Employee wages and benefits 89.7 103.0 14.83%

Payments to providers of capital 30.7 34.6 12.56%

Payments to the Government 84.1 106.4 26.51%

Contributions to the Superintendency 8.4 10.5 24.56%

of Banks

Contributions to the community 0.1 0.1 27.15%

Economic value retained 158.1 206.1 30.41%
< )(=2) (=
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Efficiency and Profitability

(Figures expressed in USD millions.)

Total revenue 2025
2024
2023

2022

Net income 2025
2024
2023

2022

Total assets 2025
2024
2023

2022

Net operating 2025
margin
2024
2023

2022

Strong Governance
and Business Ethics

1,148.45
1,049.19

880.94

787.05

G  706.13

158.06
122.62
108.20

L 9,877.22

8,691.87

7.005.27
6,990.58

G——— 167.58

62.33
42.89
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171.87

Sustainability:
Our ESG Approach

Liquidity

ROA

ROE

2025

2024

2023

2022

2025

2024

2023

2022

2025

2024

2023

2022

Results that Our Customers: Our Team:
Create Value: Innovation, Trust Talent That Drives
Financial Performance and Security Us Forward

G 0D 880y,
26.46%

23.61%
33.24%

G ) /.01
2.04%
1.77%
1.56%

GE———  71.869
17.52%

13.99%
13.24%

Profitability indicators
reflect consistent financial
management focused on the
efficient use of resources.

Positive Impact:
Social and Environmental
Commitment

Appendices

During 2025, Banco del Pacifico consolidated strong
financial performance, driven by growth in its
financial intermediation activities and increased
profitability. The gross loan portfolio reached USD
6,506 million, up 19% from the previous year, while
obligations to the public increased by 15% to USD
7,848 million, reflecting customer confidence and
the Bank’s greater capacity to channel resources
toward financing for individuals and businesses.

This performance resulted in net income of USD

206 million, 30% higher than in 2024, together with
improvements in profitability indicators, including an
ROE of 21.86% and ROA of 2.24%. Total assets reached
USD 9,877 million, while equity exceeded USD 1,113
million, strengthening the Bank’s financial position
and supporting its sustainable growth strategy.

In line with these results, the Bank generated USD
585.4 million in economic value, of which USD 379.3
million was distributed among employees, providers
of capital, the Government, and other stakeholders.
The remaining USD 206.1 million was retained to
strengthen the Bank’s capacity for long-term growth
and value creation.
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Income Statement

Income Statement from January 1to December 31, 2025.

Figures expressed in USD millions.

Strong Governance
and Business Ethics

Our Team:
Talent That Drives
Us Forward

Positive Impact:
Social and Environmental
Commitment

Account Description Dec-24 Dec-25
Financial income
51 Interest and Discounts Earned 665.22 740.52
52 Commissions Earned 55.44 56.72
53 Financial Gains 38.89 35.35
54 Service Income 148.51 149.64
Financial expenses
41 Interest Expense 333.14 334.06
42 Commission Expense 46.79 53.57
43 Financial Losses 0.79 1.04
Gross Financial Margin 527.35 593.56
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Sustainability: Results that Our Customers:
Our ESG Approach Create Value: Innovation, Trust
Financial Performance and Security
——

Account Description Dec-24 Dec-25
Other operating income and expenses
Operating income

55 Other Operating Income 36.14 45.37
Operating expenses

45 Operating Expenses 193.82 242.22

46 Other Operating Losses 2.35 3.77
Operating Margin Before Provisions 367.31 392.94
Provisions, depreciation, and amortization

L4 Provisions 160.08 192.77

4505 Depreciation 9.95 10.99
4506  Amortization 25.41 21.60

Net Operating Margin 171.87 167.58
Non-operating income and expenses

56 Other Income 104.99 120.85

47 Other Expenses and Losses 56.20 12.36

48 Income Tax 62.59 69.94
Net Income 158.06 206.13

Appendices @
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+2.88%
+5.67% A
+1.41%
-0.73%
+4.25%
-1.15%
+2.54%
+3.56%
-0.45%
+6.54%
+1.05%

Sustainability: Results that Our Customers: Our Team: Positive Impact: Appendices
Our ESG Approach Create Value: Innovation, Trust Talent That Drives Social and Environmental
Financial Performance and Security Us Forward Commitment

Statement of Financial Position

Statement of Financial Position as of December 2025.
Figures expressed in USD millions.

Account Description Dec-24 Dec-25 Account Description Dec-24 Dec-25
11 Available Funds 1,281.86 1,235.54 31 Share Capital 633.77 645.97
13 Investments 1,503.05 1,918.16 33 Reserves 172.43 188.23
14 Net Loan Portfolio 5,113.68 6,103.56 35 Revaluation Surplus 64.55 65.37
15 Acceptances Receivable 2.22 0.33 36 Earnings 164.25 213.63
16 Accounts Receivable 134.13 163.03 3601  Retained Earnings 6.20 7.50
17 Foreclosed Assets 8.85 18.84 3603  NetIncome forthe Year 158.06 206.13
18 Property and Equipment 112.84 112.28 Total Equity 1,034.99 1,113.20
19 Other Assets 535.25 325.48 Total Liabilities and Equity 8,691.87 9,877.22

Total Assets 8,691.87 9,877.22
21 Obligations to the Public 6,834.76 7,847.57
23 Immediate Obligations 35.39 24.34
24 Outstanding Acceptances 2.22 0.33
25 Accounts Payable 313.55 317.50
26 Financial Obligations 415.72 517.03
29 Other Liabilities 55.24 57.26

Total Liabilities 7,656.87 8,764.02

> =
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Jb.

Our Customers:
Innovation, Trust
and Security

Banco del Pacifico strengthens its relationships with
customers through a range of products, services, and
channels that combine innovation, accessibility, and
security to address their needs.

&) Banco del Pacifico
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and Vision for
Sustainable Growth

Leadership Message

Customer-
Centric Strategy

GRI 3-3

Customers by Banking Segment

49915 2697596

Corporate Banking Personal Banking

Z 3

2757327

Total Active

1105

Public Sector Other Businesses* .
Clients

jo W A

*(specialized customer service, collections, treasury, among others)

8711

Customers by Gender

1216112 1481483

Male Female

A4 el
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Our Customers:
Innovation, Trust
and Security

Results that
Create Value:
Financial Performance

Sustainability:
Our ESG Approach

Inquiries and
Complaint Resolution

At Banco del Pacifico, our customer strategy is
built on close, agile relationships focused on
customer needs. The Bank seeks to support both
individuals and businesses in managing their
financial resources and protecting their assets
through financial solutions, service channels, and
inquiry mechanisms that enable timely responses.

Within this framework, and with the aim of
addressing each case efficiently, the Bank provides
several channels for managing complaints,
including its website, social media, direct
assistance from credit officers, the contact center,
and the Sophi virtual agent.

1,836,697/

Customer inquiries
received through
telephone calls, social
media, and email.

144,661

Complaints submitted
by customers, of which
853 were escalated to the
Superintendency of Banks

for final regulatory review.

Our Team: Positive Impact: Appendices
Talent That Drives Social and Environmental
Us Forward Commitment

The main reasons for inquiries and complaints are detailed below:

MOST FREQUENT

International

COMPLAINTS transaction
complaints
TC Emisor
23,742
26%
International
transaction 17,734
complaints 19%
TD Emisor ° 26,721 ATMs
29%
16,983
18%
Mobile payment
transactions
2,272 Domestic
ey 2% transaction
5% )
complaints
BANRED
of complaints (140,044)
were fully resolved by
the Bank in 2025, while
the remaining 3.2%
were addressed in 2026.
|
< )(=2)(=

62



Leadership Message About Us Our Strategy

and Vision for

Sustainable Growth

Sustainability:
Our ESG Approach

Strong Governance
and Business Ethics

Privacy and Personal
Data Protection

GRI 3-3, 418-1, SASB-FN-CB-230a.1

Personal data protection is a key
priority for Banco del Pacifico,
particularly given the nature of

the financial sector and the trust
customers place in the Institution
when sharing sensitive information
concerning their identity, transactions,
and assets.

Against this backdrop, the Bank takes a proactive
approach to protecting the privacy and security of the

information it collects and manages through technical

and institutional controls designed to reduce the risks
of unauthorized access, loss, alteration, or improper
disclosure of data.

This commitment is aligned with Ecuador’s Organic
Law on Personal Data Protection (LOPDP - Ley

Organica de Proteccion de Datos Personales), other
applicable regulations, and the Bank’s internal data

Sustainability Report 2025 | Banco del Pacifico

protection policies, which establish cross-cutting
guidelines for the ethical, secure, and responsible
handling of information.

As part of this management framework, the Bank
considers aspects such as the conditions governing
data collection and processing, data subject rights,
privacy by design and by default, and the criteria
applicable to sharing, transferring, or disclosing
personal information.

In line with this approach, the Bank has a Privacy Notice

Results that
Create Value:
Financial Performance

for customers and users that describes the conditions
governing personal data processing, its purposes, data
subject rights, and the channels available to exercise
those rights.

Our Customers: Our Team:

Innovation, Trust

and Security Us Forward

To exercise these rights,

data subjects may visit the
Bank’s offices or contact the
dedicated email address:
protecciondatospersonales@
pacifico.fin.ec.

v [ DI aI8 | J v o om0n " 1) 3

Talent That Drives

Positive Impact: Appendices
Social and Environmental

Commitment

Ongoing actions to strengthen data protection include:

N\

Privacy and data
protection guidelines.

Risk and impact
assessments.

=

External audits
conducted by a

specialized third party.

Lo

4

A framework aligned
with IS0 27701:2022.

Terms governing
channel use and cookie
Management.

)
v

J
&)

Legal and practical considerations
for managing data processors.

O
@

Initiativesto

increase data privacy

awareness.


https://www.bancodelpacifico.com/proteccion-de-datos-personales
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To strengthen its culture of information protection
and regulatory compliance, Banco del Pacifico
conducts training and awareness programs for
employees and suppliers. These initiatives include
onboarding for new employees, workshops on the
Organic Law on Personal Data Protection (LOPDP),
regulatory courses through the Bank’s e-learning
platform (Udemy), ongoing awareness campaigns
through internal communications, and annual
information security training for suppliers.

The Bank’s main challenges during the year
included maintaining records of data processing
activities, identifying personal data protection
risks, and maintaining records of third-party data
processors. Accordingly, priorities for the coming
year will include completing implementation of the
Privacy Information Management System under the
international ISO 27701 standard and strengthening
the data protection and information security
function within the Institution’s structure.

Key milestones achieved in 2025 included:
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Strong Governance
and Business Ethics

Sustainability:
Our ESG Approach

1009%

employees
received data
privacy training
through our newly
implemented

mechanism,
achieving a 98%
pass rate.

Results that
Create Value:
Financial Performance

Our Customers: Our Team:
Innovation, Trust Talent That Drives
and Security Us Forward

100%

Completion of the
diagnostic and planning
phase for implementation
of the Privacy Information
Management System based
on ISO 27701.

620/(0

Customers (1,713,895)
benefited from the
mechanism established for
the ongoing management
of consent for personal data
processing.

Atencidon permanente para
gestionar las solicitudes
de los derechos de los
titulares de datos y de las
asesorias requeridas por
las areas del banco.

Positive Impact: Appendices
Social and Environmental

Commitment

In addition, no security incidents resulting in data
breaches were recorded, nor were any complaints
received from data subjects regarding privacy violations.

The country’s security environment continues to
pose a significant challenge for Ecuador’s banking
sector due to the increase in organized crime and
incidents targeting banking infrastructure. This
situation requires the Bank to continually strengthen
its prevention and operational protection measures.

Within this context, the Bank will continue
expanding security coverage across its facilities and
cash-in-transit operations through new investments
in technology and enhancements to operational
processes. Cooperation with public security
authorities will also continue to be strengthened.

The Bank will also continue implementing
technological solutions to optimize surveillance and
make cash management safer and more efficient.
Likewise, ATM security measures will continue to be
reinforced, with particular attention to locations
identified as presenting higher levels of risk.
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Financial Products
and Services

GRI 3-3

Through its portfolio of solutions, Banco del Pacifico
seeks to simplify financial resource management,
facilitate access to financing, optimize asset
management, and promote the use of secure and
efficient channels for banking transactions. Within
this framework, the Bank’s card portfolio generated:

150
million
in fee and service

50
hillion

Total transaction
volume.

Looking ahead to 2026, strategic priorities will
focus on developing new products, optimizing the
portfolio, and strengthening the value proposition
of existing solutions.
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Sustainability:
Our ESG Approach

Results that
Create Value:

Financial Performance

Our Customers: Our Team: Positive Impact:
Innovation, Trust Talent That Drives Social and Environmental
and Security Us Forward Commitment

PacifiCard Cards

@ Banco del Pacifico

a}})

The Banco del Pacifico Debit Card
provides customers with a fast,
secure, and convenient way to
manage their money. It can be
used confidently for purchases in
Ecuador and around the world,
with acceptance at more than 30

million merchants and contactless

technology that enables fast and
secure payments in seconds.

Customers also enjoy exclusive
benefits from Mastercard and
Banco del Pacifico, including
special discounts and promotions
at selected merchants. The card

is available in several designs:
Clasica, Mujer, Dynamo, and
Sigma.

As part of our commitment to
the future, the card is made
from 100% recycled material,
helping protect the environment
while continuing to deliver an

exceptional customer experience.

Appendices @

1291 25

Active cards at year-end 2025.

& Pacificard & Pacificard

)

The PacifiCard credit card is a
financial solution that enables
customers to make purchases

in Ecuador and abroad while
providing access to flexible

and secure financing options.
Through the Mastercard and Visa
networks, customers can manage
their payment needs through a
broad product offering tailored to
different profiles and segments.

The portfolio includes benefits
and functionalities that enhance
customers’ financial experience,
including revolving credit options,
installment plans, cash advances,

and access to digital self-service
channels. It also offers mileage
rewards programs, exclusive
promotions, airport lounge
access, and other differentiated
benefits that deliver value
throughout the customer
relationship.



Leadership Message About Us Our Strategy

and Vision for

Sustainable Growth

Sustainability:
Our ESG Approach

Strong Governance
and Business Ethics

Information Transparency

GRI 417-1

Banco del Pacifico promotes clear and responsible
communication about its products and services so
that customers and users have sufficient information
to make informed financial decisions. Advertising,
promotions, and contractual documentation are
managed according to principles of transparency,
accuracy, trust, and good faith, avoiding misleading
messages or practices that could affect people’s
dignity, safety, or rights.

The Bank also provides clear and comprehensive
information on the characteristics of its products

Sustainability Report 2025 | Banco del Pacifico

and services, including applicable interest rates,

fees, terms, guarantees, insurance, and taxes. This
approach is also reflected in compliance with the
conditions agreed with customers and in protecting the
confidentiality and privacy of their data, with the aim
of maintaining honest business relationships free from
abusive practices, corruption, extortion, or bribery.

The Institution provides several service channels
through which customers and users can submit
inquiries and obtain information about products,
services, terms, and benefits.

In 2025, the Bank recorded no
instances of non-compliance
related to product and service
information or advertising.

Results that
Create Value:
Financial Performance

Our Customers:
Innovation, Trust

Hasta Hasta

*S00mi 203

and Security

OIMPLENIENTE
LA MEJOR

¥

TASA .*

pipoteca I 50%

meses

degracia

Our Team:
Talent That Drives
Us Forward

B3) Banco del Pacifico
Simplemente el mejor

Positive Impact: Appendices
Social and Environmental

Commitment

no residenciales y proveedores. &

CONSTRUCTORES
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- 100% 6
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Service Channels

Digital Channels

Banco del Pacifico provides MOBILE BANKING
its customers with a variety

of service channels for A key tool that provides + 345,250,000 + 639000

customers with fast and secure

resolving inquiries, managing accessto awide range of services 1 1aNSACtioNs.  Customers
et . from their mobile devices.
req.uests, and recelving tlmely Through the app, customers can use our app.
assistance. These channels check balances and transactions,
‘s make payments, perform
facilitate ac.cess to the domestic and international
Bank’s services and ensure transfers, block cards, withdraw 450/
. . cash without a card, and open 0
responsive and accessible investments or savings accounts,
customer service. among other functionalities. O]C ad I_[

transactions are
performed through
Mobile Banking.
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INTERMATICO ONLINE BANKING

This channel continues to evolve
to provide a faster and more
intuitive experience from any
computer. Through the platform,
customers can perform a variety

of transactions, including account

inquiries, utility payments,
domestic and international
transfers, converting purchases
into installment plans, ordering
checkbooks, and topping up
mobile phones.

The remittance service also
remains a reliable option

for sending money to family
members, with funds either
deposited directly into bank
accounts or withdrawn at
branches and authorized locations
nationwide, ensuring fast and
secure transactions.

Sustainability Report 2025 | Banco del Pacifico

+193,906,000 18.61%

Transactions. Customers

use this channel.

24[7 access from anywhere.

+53000

Remittance
transactions were
conducted during
2025.

Results that Our Customers: Our Team:
Create Value: Innovation, Trust Talent That Drives
Financial Performance and Security Us Forward
|
/’J
SOPHI VIRTUAL AGENT

Through Sophi, the Bank’s
virtual agent, users can check
balances and transactions, make
payments, manage passwords,
locate branches and ATMs, and
obtain certificates, among other
functions. The service is also
available through WhatsApp and
Facebook Messenger, enabling
fast and accessible assistance.

+3/314,594
Interactions.

+£405,499
Chats

per month on
average.

Positive Impact: Appendices

Social and Environmental
Commitment

CASH MANAGEMENT

This channel enables businesses
to manage payments and
collections quickly and securely.
It also provides self-service
options such as checking
balances and transactions for
business accounts and corporate
cards. Key functionalities include
requesting bank certificates,
making online payments

and transfers, obtaining

foreign exchange quotes for
international transactions, and
executing bulk international
transfers.

+35,154,000
Transactions.

28,95%
Active

customers through
this channel.




Available at branches and virtual
centers, these channels enable
users to complete a variety of
transactions quickly and easily.
Customers can request and

print bank certificates, manage
credit card, investment, and loan
procedures, request checkbooks,
and check and print account and
card balances and transactions.
They can also obtain information
on product requirements and
debit cards.

1997379 168
Transactions. Kiosks.
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The ATM network provides
extensive coverage, including
rural and hard-to-reach areas.
Customers can make cash and
check deposits, pay utility bills and
PacifiCard balances, and conduct
other self-service transactions.
Additional functionalities include
Cash In and collection payments
for utilities, municipalities, and
educational institutions. This
network helps enhance the
customer experience and advance
financial inclusion.

56,930,814

|

1,001

Transactions. ATMs nationwide.
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Physical Ch l
SELF-SERVICE KIOSKS ATMS VIRTUAL CENTERS

To expand coverage and facilitate access to its services, the Bank
operates virtual centers at strategic locations. These facilities allow
customers to perform transactions such as withdrawals, deposits,
utility payments, check cashing, certificate printing, and checkbook
requests without having to visit a traditional branch.

The virtual center network currently operates in several cities across the
country, strengthening access to financial services and enhancing the
customer experience.

NON-BANK CORRESPONDENTS

The Bank’s affiliated service points enable customers to make cash
withdrawals and deposits, PacifiCard payments, cash advances, and
various payment and collection transactions. The network provides
nationwide coverage through correspondents located in stores,
minimarkets, pharmacies, and retail chains. The service portfolio
also incorporates payment and collection options for public- and
private-sector institutions.
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Sustainable Growth

Cybersecurity

GRI 3-3, SASB FN-CB-230a.2

Strong Governance
and Business Ethics

Cybersecurity Governance

For Banco del Pacifico, effective cybersecurity and
privacy governance is essential, particularly in an
increasingly digital financial environment exposed
to growing cyber risks. Within this context, risks
associated with the access, use, and processing of
information are managed through various control and
monitoring mechanisms.

The Chief Information Security Officer (CISO) is
responsible for implementing and overseeing

these processes. This role is held by the National
Banking Security Manager, who reports directly to

the Executive Presidency. Cybersecurity and privacy
management is coordinated across multiple areas

of the Bank, including technology, risk, compliance,
internal audit, legal, and operational teams, ensuring
a comprehensive approach to information protection,
regulatory compliance, and business continuity.
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Standards and best practices adopted by the

Bank include:

ISO 27001

Information Security
Management Systems
(ISMS).

ISO 27005

Information Security
Risk Management.

NIST 800-61
Computer Security

Incident Handling Guide.

ISO 27701

Privacy Information
Management Systems
(PIMS).

PCI DSS

Payment Card Industry
Data Security Standard.

A

Sustainability: Results that Our Customers: Our Team:
Our ESG Approach Create Value: Innovation, Trust Talent That Drives
Financial Performance and Security Us Forward
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During 2025, cybersecurity efforts focused

on strengthening governance and regulatory
compliance, comprehensively managing
information security risks, implementing continuous
infrastructure monitoring, and enhancing incident
detection and response through advanced analytics,
automation, and artificial intelligence.

The Bank also continued developing internal
capabilities and enhancing its information security
and privacy framework.

Social and Environmental

Positive Impact: Appendices @

Commitment

i

Cybersecurity integrates
governance, technology, and
continuous improvement

to protect information,
strengthen trust, and ensure
business continuity.
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KEY CYBERSECURITY MANAGEMENT AREAS

As part of its strategy to strengthen cybersecurity, during 2025 the Bank
focused its efforts on the following areas:

1 2 3
= | (B i8]
> >
Strengthening Personal data Phishing attack
cybersecurity tools. monitoring. containment.

_ _ _

N ) o) )
w ok

g

©
> >
Automation of Network interaction Optimization
performance indicator monitoring. of analysis time.
management.
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Leadership Message About Us Our Strategy
and Vision for
Sustainable Growth

KEY ACHIEVEMENTS
AND MILESTONES IN 2025

The following key
developments were achieved
during the reporting period:

Maintenance of
ISO 27001
certification.

ME
=T

Strong Governance Sustainability: Results that
and Business Ethics Our ESG Approach Create Value:
Financial Performance

Our Customers: Our Team:
Innovation, Trust Talent That Drives
and Security Us Forward

Introduction of new
response plans and
controlled attack
simulations to
strengthen cyber
defense and business
continuity processes.

Strengthening of data
leakage detection and
prevention policies.

o0
o, —o
oS0

Achievement
of PCI DSS v4.0.1
certification.
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Implementation of artificial intelligence-enabled
tools to improve threat detection, analysis,
and response times across the
Bank’s technological infrastructure.

Deployment of
biometric authentication
mechanisms across
digital channel processes
to prevent identity fraud.

Positive Impact:
Social and Environmental
Commitment

REGISTRO

Strengthening
of the Zero Trust
model.

&

Appendices
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Banking Security Strategy

To safeguard customer confidence and satisfaction,
Banco del Pacifico’s cybersecurity strategy focuses
on strengthening its prevention, detection, and
response capabilities against digital risks.

The Bank continuously monitors its technological
infrastructure to prevent incidents and protect
customers’ information and assets. To this end,

it uses data analytics, artificial intelligence, and
automation tools that enhance its ability to detect
and respond to potential risks. With the aim of
safeguarding customer confidence and satisfaction,
Banco del Pacifico’s cybersecurity strategy
encompasses the following lines of action:

Sustainability Report 2025 | Banco del Pacifico

Sustainability:
Our ESG Approach

Compliance with
Regulations and Standards

Employee Awareness
and Training

Collaboration with
Other Areas of the Bank

Development of
Policies and Procedures

Auditing and Monitoring

Our Customers:
Innovation, Trust
and Security

Results that
Create Value:
Financial Performance

Our Team:
Talent That Drives
Us Forward

The Institution also has specialized, highly trained
personnel whose work is supported by recognized
standards and industry best practices. This team
is responsible for researching emerging threats
and new methodologies to strengthen the Bank’s
defense mechanisms and protect its financial

services users.

+121
rllion

network interactions
were monitored during
2025, with response
times of up to 2
minutes for potential
threats, optimizing an
operational workload
equivalentto 1,560
hours.

+900

\\ebsites

applications, and online
profiles were identified
and contained.

Positive Impact:
Social and Environmental
Commitment

Appendices

The Bank also manages technology
risk across three dimensions:

« Technological infrastructure,
encompassing physical components
such as hardware.

« Logical environment, encompassing
software, data, and system
vulnerabilities.

« Human factor, encompassing
operational errors or inappropriate
use of technology.
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Cybersecurity Training (ybersecurity
and Culture Policy Framework

During the reporting period, the Bank conducted
training and awareness activities aimed at
strengthening its information security and personal
data protection culture.

The Bank also has specific policies governing key
areas such as vulnerability management, the use
of emerging technologies, information protection,
secure data destruction, and security incident
management. These policies help mitigate risks
associated with information security and personal
data protection.

The Bank has a comprehensive policy framework
designed to ensure information security and
personal data protection, aligned with international
standards and financial-sector best practices. This
framework is built around a general security and
confidentiality policy, a strategic information security
policy, and a set of specific policies governing the

use, processing, and safeguarding of information
throughout the Institution.

Key initiatives included:
& =
Z 6 O 9 _. LS NWEESE . The Security Governance Department is responsible
) EmpLOVGES N ) DN\ TR i mimi “%%% f for managing and updating this policy framework.
2> &\ It ensures that policies are periodically reviewed
WA in response to regulatory changes, audit findings,
risk assessments, and identified security incidents,
keeping them current and aligned with the Bank’s

strategic objectives.

The general information security policy establishes
guidelines to ensure the confidentiality, integrity,
and availability of information. These guidelines
apply to all employees, processes, and technologies,
regardless of the medium through which
information is managed.

and 99 outsourced personnel received 1.5 hours
of regulatory training on information security
and personal data protection.

&

e m o m '
-
m mov

/
|
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The strategic information security policy, which
63 :I_ L'. 43 is part of the Information Security and Privacy
)

Management System, establishes the overall

Comnjl,!nication§ Employees were framework, guidelines, and commitment of Senior

c.ontamlng s.e_curlty targgted thljough. Management. As a financial services institution,

tips and policies were 3 social engineering Banco del Pacifico remains committed to protecting

diS’FribU’FEd through campaigns. the confidentiality, integrity, availability, and

various internal privacy of information, while pursuing continual

channels. improvement and compliance with applicable
regulatory and legal requirements.
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Audits and Monitoring

During 2025, the Bank conducted internal and
external audits covering information security and
privacy as part of its Information Security and
Privacy Management System.

An internal audit was conducted in July 2025 to assess
compliance with established controls, policies, and
processes. External audits against international
standards were also conducted by qualified firms,
resulting in the maintenance of ISO 27001 certification
with AENOR and the achievement of PCI DSS v4.0.1
certification with GMSECTEC.

These processes were part of the comprehensive
assessment of the system’s performance, which
included continuous monitoring, performance
measurement, and Senior Management review,
strengthening risk management and continual
improvement in cybersecurity. These assessments are
conducted annually.

Key challenges identified include defining
immediate and effective strategies to address
threats driven by artificial intelligence,
increasingly sophisticated social engineering
campaigns, and vulnerabilities within the

\supply chain.

KEY CHALLENGES \
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PRIORITIES FOR 2026

In 2026, priorities will focus on advancing digital
transformation through the automation of cybersecurity
processes to optimize operational efficiency and
continuously assess resilience against attacks.

These priorities include the adoption of technologies
such as artificial intelligence and continued alighment
with an evolving regulatory and threat landscape.

Specifically, the Bank will continue strengthening
information security through the following lines
of action:

Comprehensive security
automation and Al-
enabled defense, both
to anticipate threats
and automate response
mechanisms.

Modernization of
authentication
mechanisms, replacing
obsolete methods with
more robust identity
management and
authentication solutions
aligned with emerging
threats.

o

Advanced protection
of networks and
critical environments,
strengthening network
segmentation and
defense across
production and
non-production
environments.

Continuous assessment
and resilience testing,
using cyberattack
simulations to measure
response capabilities
and improve incident

Mmanagement processes.

Digital infrastructure and
connectivity security,
strengthening the
protection of wireless
networks, electronic
channels, and technology
architectures to ensure
service continuity and
availability.

&

o

Brand protection
and digital trust,
implementing controls
such as domain
authentication to
strengthen reputation
and prevent fraud and
impersonation.
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Our Team:
Talent That Drives

Us Forward

We foster the development of our team through a culture
that promotes continuous learning, well-being, inclusion,
and recognition.

@ Banco del Pacifico

Results that
Create Value:
Financial Performance

Our Customers:
Innovation, Trust
and Security

Our Team:
Talent That Drives
Us Forward

Positive Impact:
Social and Environmental
Commitment

Appendices



Leadership Message About Us Our Strategy
and Vision for

Sustainable Growth

Talent Management

GRI 3-3, 2-7, 401-1

Banco del Pacifico recognizes that its people are a key
enabler of its corporate strategy and sustainable value
creation. Accordingly, talent management focuses

on building an engaged, diverse, and highly skilled
team that contributes to business development and
strengthens customer relationships.

During 2025, the Bank promoted a culture grounded
in its institutional values: integrity, commitment,
creativity, service excellence, responsibility and
inclusion, strengthening work environments that
foster employee well-being, productivity, and
holistic development.

Our people are the driving
force behind the Bank’s
sustainability and service
excellence.

Sustainability Report 2025 | Banco del Pacifico

Our Customers:
Innovation, Trust
and Security

Results that
Create Value:
Financial Performance

Sustainability:
Our ESG Approach

Strong Governance
and Business Ethics

Our Team: Positive Impact:
Talent That Drives Social and Environmental
Us Forward Commitment

Appendices

The Institution’s talent management approach is based on
attracting, developing, and retaining employees while ensuring
appropriate working conditions, opportunities for growth, and an

inclusive and safe workplace.

This approach encompasses:

@) o 7
& Wi
Talent attraction Continuous
and retention. professional
development.
: 5%
pls i
Well-being and Diversity, social
quality of life. equity, and inclusion.

%@
|

Performance
evaluation.

ST
W
Compliance with

labor regulations and
human rights.
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Workforce Composition

Total employees Women

2,/64 .

2025
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Banco del Pacifico maintains a policy under which its own workforce serves as the
primary source of recruitment through a rigorous internal selection process that includes
psychometric and technical assessments. This process ensures the selection of qualified
individuals who are committed to the Bank’ vision.

WORKFORCE DISTRIBUTION BY HIERARCHICAL LEVELS LEVEL, AGE, AND GENDER

Job category Hierarchical 18 to 30 years 31to 50 years 51 and over
R S - N - N N - N
Total 2024 Total 2025

Operational 1 291 223 48 69 0 18 627 649

2 198 197 270 155 10 13 771 843
Administrative

3 105 92 457 355 37 28 955 1,074

4 0 0 25 17 10 8 68 60
Middle Management

5 1 0 52 25 21 10 84 109
Senior Management 6 0 0 4 g 9 5 15 27
Executive Leadership 7 0 0 0 0 2 0 2 2
Total 595 512 856 630 89 82

Sustainability Report 2025 | Banco del Pacifico
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COAST
1, 89 O Total 2025
Total 2024
Female Male
413 373
537 438
61 68

NUMBER OF EMPLOYEES BY REGION, AGE, AND GENDER

ISLAND REGION

3 5 Total 2025

Strong Governance
and Business Ethics

Sustainability:

Our ESG Approach

HIGHLANDS

839

Our Customers:
Innovation, Trust
and Security

Results that
Create Value:
Financial Performance

Total 2024
Female Male
10 7
13 4
1 0

NEW HIRES BY REGION, AGE, AND GENDER

COAST
312 Total 2025
Total 2024
Female Male
99 108
40 50
11 4

Sustainability Report 2025 | Banco del Pacifico

ISLAND REGION

6 Total 2025
Total 2024
Female Male
2 4
0 0
0 0

Female
172
306

27

HIGHLANDS

118

Female
53
11

2

Total 2025
Total 2024
Male Female Male
132 595 512
188 3856 630
14 39 82
Total 2025
Total 2024
Male Female Male
40 154 152
9 51 59
3 13 /

Our Team:
Talent That Drives
Us Forward

Positive Impact:
Social and Environmental
Commitment

Appendices
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Professional Development

GRI 404-1, 404-2, 404-3

Indicator 2024 2025
Total dic. 2024 2,522 2,764
Annual difference 71 242 During 2025, Banco del Pacifico maintained its Strengthening
commitment to strengthening employee capabilities employee
EM Factor 2,486.5 2,643 by promoting initiatives focused on professional Z.
" 4 . sas development and continuous learning. These actions Capablht'es
I7es + departures 778 were designed to address institutional needs and Supports their
cumulative turnover 23.4,9% 29 44% support the achievement of its strategic objectives. profeSSiOnal
Average monthly 0 Throughout the period, the Bank continued to development and
turnover 245 /O encourage employee participation in programs, contributes to
courses, workshops, and training activities .
aimed at strengthening technical competencies the aChIevel;nent
and cross-functional skills. Initiatives focused of the Bank’s
EMPLOYEE HIRES AND DEPARTURES on strengthening leadership and developing institutional
commercial and operational capabilities across the b .
Institution also continued. O JeCtIVQS.
2024 2025
Hires 308 436
Departures 276 342
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LEARNING AND TRAINING

Training opportunities were provided
to strengthen the technical knowledge TOta

and competencies employees require to
perform their roles. In line with the Bank’s
commitment to continuous learning,

training activities were offered across

different areas and included commercial, 2025
operational, and regulatory training. 2024

These initiatives contributed to

strengthening technical capabilities,

meeting regulatory requirements, and TOta
supporting employees’ professional

development. Banco del Pacifico
monitored both the number of
training hours delivered and employee )

participation across the various initiatives 2025
implemented during the period.

Sustainability Report 2025 | Banco del Pacifico

Results that Our Customers: Our Team:
Create Value: Innovation, Trust Talent That Drives
Financial Performance and Security Us Forward

To strengthen the monitoring of training
processes, the Bank tracked the average
number of training hours per employee,
including gender-disaggregated
information.

Average training hours per employee

202> G 5 O/,
2024 22.67

Average training hours
Women

2025 G ) (3
2024 23.33

Average training hours
Men

2025 G ¢ 35
2024 21.80

Positive Impact:
Social and Environmental
Commitment

Appendices
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EMPLOYEES TRAINED

Training activities during the period targeted different levels and areas of the Bank,
increasing employee participation in learning and professional development opportunities.

1;476 co

Commercial 96% of the workforce

Operational 88% of the workforce

2 269

Regulatory 98% of the workforce

Continuous learning strengthens
our team’s capabilities and
contributes to the achievement of
the Bank’s strategic objectives.
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Regulatory training was
provided to all Bank
employees.

COMPETENCY DEVELOPMENT

As part of its professional development strategy,
during 2025 the Bank continued to drive initiatives
aimed at developing leadership capabilities

and strengthening commercial and operational
competencies. These initiatives were designed

to enhance the skills required for employees to
perform their roles and support the achievement of
team objectives.

Indicator 2024 2025

Employees participating 148 124
in leadership programs

Number of groups formed 5 6
in leadership programs

PERFORMANCE EVALUATION

Banco del Pacifico maintained performance
evaluation processes designed to monitor progress
toward objectives and strengthen employees’
professional development. These processes helped
identify opportunities for improvement and
strengthen the capabilities required to perform their
roles within the Bank.
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Compensation
and Pay Equity

GRI 2-20

Banco del Pacifico maintains guidelines designed
to ensure compensation management is aligned
with principles of equity, regulatory compliance,
and institutional sustainability. The remuneration
structure takes into account the responsibilities
associated with each position, hierarchical level,
performance, and labor market conditions.

During 2025, the Bank continued strengthening practices
aimed at providing competitive working conditions and
benefits that contribute to employees’ overall well-
being, in compliance with applicable regulations and
internal talent management guidelines.

The Bank’s compensation
management approach is
grounded in principles of
equity, compliance, and
employee well-being.
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Sustainability:
Our ESG Approach

Strong Governance
and Business Ethics

REMUNERATION POLICY

The Bank’s Remuneration Policy provides
compliance with the rights and obligations
established under applicable labor regulations,
including provisions of the Labor Code, the
Ecuadorian Social Security Institute (IESS), the
Internal Revenue Service (SRI), and Constituent
Mandate No. 2.

This framework applies across the Institution’s
different hierarchical levels and includes guidelines
designed to promote compensation conditions that
reflect the responsibilities and functions associated
with each position.

The Bank also maintains benefits designed to
enhance employees’ well-being and quality

of life, including medical and life insurance,
childcare-related benefits, and other mechanisms
established by the Institution.

Results that
Create Value:
Financial Performance

Our Customers: Our Team:
Innovation, Trust Talent That Drives
and Security Us Forward

COMPENSATION DETERMINATION

Compensation determination includes internal

job analyses and salary scales aligned with the
responsibilities and functions associated with each
position. This process helps strengthen internal
equity and competitiveness within the labor market.

The Bank also continuously monitors compensation
and benefits guidelines to ensure alignment with
institutional objectives and applicable requirements
for effective talent management. This reinforces

the Bank’s commitment to appropriate working
conditions and employees’ overall well-being.

Positive Impact:
Social and Environmental
Commitment

Appendices
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Diversity and Equal Opportunity

GRI 405-1, 406-1

Banco del Pacifico promotes an
institutional culture based on respect,
inclusion, and equal opportunity,
fostering workplaces that embrace
diversity and support employees’
holistic development.

The Bank’s Code of Ethics underpins its commitment to
inclusion and social equity, ensuring that all employees
have equal opportunities for professional development
in a dignified work environment. This framework
promotes fair, discrimination-free treatment and
prohibits any form of harassment or exclusion

based on race, religion, gender, age, disability, sexual
orientation, or other social conditions.

Talent management includes guidelines designed to
promote inclusive and respectful workplaces, where
decisions related to recruitment, hiring, training, and
professional development are based on objective
criteria aligned with each individual’s capabilities
and competencies.
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Diversity

and equal
opportunity
strengthen
talent
development
and contribute to

a more inclusive
institutional
culture.

Our Customers:
Innovation, Trust

and Security

Our Team: Positive Impact:
Talent That Drives
Us Forward Commitment

DIVERSITY AND INCLUSION

The Bank incorporates diversity and
inclusion principles into both employee
management and its governance bodies.
The Board of Directors is composed of
professionals selected based on merit,
professional experience, and academic
background, contributing to stronger
oversight and strategic direction across
the Institution.

Appendices
Social and Environmental

The Talent Management Policy promotes
inclusive recruitment and development
processes designed to ensure equal
opportunity and respect for diversity
throughout the Institution. Within this
framework, during 2025 the Bank continued
promoting mechanisms that support the
integration and well-being of individuals
belonging to vulnerable groups, including
people with disabilities and employees who
are pregnant or breastfeeding, as well as

other priority groups.

EMPLOYEES IN VULNERABLE SITUATIONS

Condition 2024 2025
People with disabilities 104 106
Pregnant employees 51 57
Breastfeeding employees 26 4L6
Employees with pre-existing medical conditions 29 58
Maternity leave cases managed 58 57
Paternity leave cases managed 43 28

*Note: In accordance with applicable regulations, Banco del Pacifico complies with the required
percentage of employees with disabilities within its workforce.
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EQUAL OPPORTUNITY

AND NON-DISCRIMINATION

Banco del Pacifico maintains guidelines designed to
prevent all forms of discrimination and harassment
within the Institution, promoting workplace
relationships based on respect, inclusion, and
equal opportunity.

During the reporting period, the Bank maintained
mechanisms for managing and monitoring situations
involving potential cases of discrimination, in
alignment with the principles established in the Code
of Ethics and other applicable institutional guidelines.

Indicator 2025
Reported cases of discrimination 5
Cases managed and resolved 5

Diversity and equal opportunity
management remained aligned with the
Bank’s commitment to fostering inclusive,
safe, and respectful workplaces for

all employees.
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Holistic Well-Being
and Quality of Life

GRI 401-2, 401-3

Employee well-being is a key factor in the Bank’s
performance and involves creating an environment
that supports development, health, and balance

in everyday life. Accordingly, the Institution
implements initiatives designed to improve its
teams’ quality of life, recognizing that their well-
being directly influences culture, productivity, and
the service experience.

1009%

of employees received
corporate benefits.

During 2025, 85 employees were entitled to
parental leave, of whom 57 women and 28 men
took maternity and paternity leave, respectively. Of
this total, 81 returned to their regular duties after
completing their leave, and 85 remained employed
by the Bank one year later.

Within this context, the return-to-work and
retention rates for employees who took parental
leave were 100% and 100%, respectively, during the
reporting period.

=5
Employee

contribution covered
by the employer

8

Maternity and
paternity leave

Life insurance

v

Marriage leave

&

Family emergency
leave

B
=@

Income tax covered
by the employer

D

Meal subsidy

Study leave

o
&

Lactation rooms

5

Fixed
compensation

=

Birthday leave

it

Vacation bonus

W

Medical insurance

%

Childcare
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Health and Safety

GRI 403-1, 403-2, 403-3, 403-4, 403-5, 403-6, 403-7, 403-8, 403-9, 403-10

Banco del Pacifico’s occupational
health and safety management seeks
to ensure safe working conditions
and prevent risks arising from
employees’ day-to-day activities.

To this end, the Bank implements
measures designed to reduce
incidents and protect employee
health while promoting preventive
practices throughout the Institution.

During 2025, Banco del Pacifico achieved a significant
occupational health and safety milestone by
implementing its Management System in accordance
with ISO 45001:2018, achieving 100% compliance
with the established requirements. This progress
reflects the Bank’s commitment to protecting its
employees and other stakeholders, strengthening
its prevention culture and occupational risk
management. The Institution plans to obtain
international certification in the first quarter of 2026,
with the aim of ensuring and maintaining safe and
healthy working conditions, promoting employees’

Sustainability Report 2025 | Banco del Pacifico

physical and mental well-being, and continually
improving its occupational health and safety
performance.

The Bank protects the privacy and confidentiality

of employees’ medical information through

access controls, secure information storage,

and compliance with applicable personal data
protection legislation. Health information is handled
exclusively by authorized personnel and used

solely for occupational, preventive, and well-being
purposes, ensuring respect for employee rights.

During 2025, the Bank conducted Occupational Health
and Safety training programs focused on prevention
and employee health promotion. Topics included
Office Safety and Well-Being; Emergency Response
Team Program; Prevention of Alcohol, Tobacco, and
Other Drug Use; Stroke Prevention; Ergonomic Risk
Prevention; and Sexual and Reproductive Health with
an Emphasis on HIV Prevention.

Results that
Create Value:
Financial Performance

Our Customers:
Innovation, Trust
and Security

Our Team:
Talent That Drives
Us Forward

Positive Impact:

Commitment

These initiatives were designed to strengthen a culture of self-care,
reduce health risk factors, and promote safe and healthy workplaces.

ol
79 |

000
Yy Yy

OFFICE SAFETY
AND WELL-BEING

Training designed to strengthen the

prevention culture by identifying
workplace risks, promoting safe
practices, preventing incidents,
and fostering employees’ overall
well-being.

&

STROKE PREVENTION

Training program focused on
identifying stroke risk factors,
warning signs, and symptoms, as
well as promoting healthy habits
for prevention.

o

EMERGENCY RESPONSE
TEAM PROGRAM

Banco del Pacifico’s Emergency
Response Team Program aims to
strengthen the Bank’s ability to
respond to emergency situations by
establishing and training properly
prepared internal response teams.

ERGONOMIC RISK PREVENTION

Training designed to strengthen
good ergonomic practices in the
workplace, including proper posture,
movement breaks, and prevention of
musculoskeletal disorders.

Social and Environmental

Appendices @

2560

Employees participated
in the programes,
representing a 98%
participation rate.

PREVENTION OF ALCOHOL, TOBACCO,
AND OTHER DRUG USE

Training designed to raise employee
awareness of the risks associated
with alcohol, tobacco, and other
psychoactive substances, promoting
healthy lifestyles and preventing
risky behaviors in the workplace.

ol

| E—
11 90O

Y Y\

SEXUAL AND REPRODUCTIVE HEALTH
- HIV

Training focused on promoting
sexual and reproductive health,
including HIV awareness, and
encouraging responsible behaviors
that support overall health.
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Joint Health and Safety Committee

Providing spaces where employees can express
their ideas and concerns regarding health and
safety helps strengthen the work environment and
foster a greater sense of belonging. This exchange
also supports motivation, reduces absenteeism, and
contributes to greater team stability.

In compliance with applicable occupational health
and safety regulations, Banco del Pacifico has two
Joint Occupational Health and Safety Committees,
established at its Headquarters Building and

Quito Main Building. These committees are a key
component of preventive management, promoting
employee participation and consultation in line with
the principles established under ISO 45001:2018.
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These mechanisms ensure employee participation

in risk identification, decision-making, and continual
improvement of the management system. The

Bank also strengthens internal communication on
occupational health and safety through a permanent
open channel at prevencionbdp@pacifico.fin.ec,
facilitating the submission of suggestions, reports,
and inquiries by all employees.

The Bank therefore approaches health and safety
as a shared responsibility that extends beyond
regulatory compliance and is embedded in day-to-
day management. Employee input is essential to
adjusting and improving policies so that they reflect
actual workplace needs.

and Security

96.453Y%

Of employees are represented by joint
health and safety bodies.
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Health and Well-Being

Given the nature of the Bank’s business,
occupational health and safety management
focuses primarily on risk prevention and the
promotion of healthy habits. This approach
includes initiatives supporting employees’
physical and mental well-being and
encouraging lifestyles that contribute to their
everyday health and quality of life.

99.20%

Of employees have private
medical insurance.

During 2025, the Bank conducted several health
promotion activities, including:
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~

MONITORING AND COMMUNICATION

V —
V —

®

Pre-employment medical examinations and
return-to-work assessments are conducted

for employees who are absent due to illness or
maternity leave for more than 15 days. The Bank
also maintains ongoing communication with

employees on health, self-care, nutrition, and

\\Well—being.

PERIODIC MEDICAL Periodic medical examinations are

conducted for Bank employees to

EXAMINATIONS identify and prevent work-related risks.
P These assessments identified endocrine,
ik nutritional, and metabolic conditions as

the main health risks. Preventive measures
included occupational medical follow-

up, referral to specialists when required,
personalized nutritional counseling and the
hiring of nutrition professionals, physical
activity programs such as dance fitness
sessions, movement breaks, and campaigns
promoting healthy habits.

1730

Examinations conducted
as of year-end.

.

Our Team: Positive Impact: Appendices
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Us Forward Commitment

-

VACCINATION CAMPAIGN
o

0RO
Ty

The Bank organizes influenza vaccination campaigns in collaboration with
the Ministry of Public Health across its different locations.

INFLUENZA VACCINATION
HIGHLANDS
Location Ambato Quito Riobamba  Santo
Domingo
Total 2025
Number of 43 408 27 27
5 05 vaccines
administered
COAST
Location Guayaquil Portovio  Machala Manta
Total 2025
Number of 762 35 62 60
924 vaccines
administered
Employees benefited from these
campaigns during 2025.

Milagro

5

/

89
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NUTRITION

o)
|r'{'IJ

During 2025, the Bank continued its Nutrition

p ) i o= clonals basee NE
rogram,WI NUTrition prO essionals base OOO (_J g@

in Quito and Guayaquil. The program provided M

employees with personalized nutritional —

counseling, follow-up on cases identified

through occupational medical examinations, and Raise employee Encourage reduced Promote the
guidance for preventing and managing risk factors awareness of consumption of ultra- consumption of fruits,
associated with endocrine, nutritional, metabolic, the importance of processed foods, sugar, vegetables, whole
and cardiovascular conditions. healthy eating. salt, and saturated fats. grains, and adequate

hydration.
The Bank also conducted nutrition education
activities and healthy lifestyle campaigns and
periodically reviewed menus offered at its Quito and
Guayaquil cafeterias to promote balanced nutrition o ﬁ)
and contribute to employees’ overall well-being. =©)

The Healthy Scorecard Challenge was implemented

with the following objectives: Provide nutritional Promote physical

information. activity.

Sustainability Report 2025 | Banco del Pacifico
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BdP TE QUIERE SANO
(BdP wants you healthy)

Healthier Food Preparation

RL Reduction in juice
f/] preparation

jnr/\ﬁ] Reductioninrice
preparation

Y Increase in herbal infusion

ﬂ preparation

Increase in salad preparation

Transforming Habits, Improving Lives

LLY% Y
25% Y
30% T
25% T

Since its launch in late January, the well-being program has had a
positive impact on our employees’ eating habits and health. As of July,
some of the most significant achievements include:

4L0% ¥
4L5%
4L0% T
50% T

~
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1/2 of vegetables

CAFETERIA DATA

September

Increase in juice
preparation

Increase inrice
preparation

Herbal infusion preparation

Increase in plain water
consumption

1/4 of cereals [ -
legumes [ starches P

2/% T  20% 7T
L2 T 20% 7T

Se ma_ntiene 600/ 0 T
LO% T  L40% T

(7B

@

Salad
consumption
remained stable
in both Quito and
Guayaquil.
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MOVEMENT BREAKS

During 2025, the Bank continued its movement
breaks program for employees in Quito and
Guayaquil, implemented in coordination with its
Private Health Insurance providers and Medical
Department. The initiative followed an annual
schedule that included periodic sessions across the
Institution’s different areas.

The sessions included stretching, joint mobility,
muscle relaxation, and physical activation
exercises designed to reduce work-related
fatigue, prevent musculoskeletal disorders
associated with office work, and promote healthy
habits during the workday.

The program formed part of the Bank’s health
promotion and ergonomic risk prevention
initiatives, contributing to employees’ physical
well-being and strengthening a culture of self-care
in the workplace.

.

\
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MENTAL HEALTH

S

mental health
sessions were
conducted by the
Bank during 2025, five
in Quito and fourin
Guayaquil, delivered
both in person and
virtually to achieve
greater reach.

.

These sessions helped strengthen
employees’ emotional well-

being by raising awareness

of the importance of mental
health in everyday life. They also
contributed to reducing the stigma
associated with emotional well-
being and promoting a culture of
openness and respect.

~

Inthe workplace, these

initiatives have a positive

impact on institutional climate

by encouraging empathy,
communication, and healthy
relationships. They also encourage
employees to seek professional
support when needed,
contributing to more timely and
effective care.

5fe

276

Employees
completed their
processes in 2025
(as of December 8,
2025).

PSYCHOSOCIAL RISK PROGRAM

&
The Bank has a psychosocial psychologists who provide
risk management program scheduled telepsychology
that provides telepsychology sessions to employees who
support to employees who agreed to participate, based on a
require it, based on the results triage assessment.
of the psychosocial risk survey
conducted in 2023. The program
is supported by external
< )(=2) = 92
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Occupational Accidents and Absenteeism

During 2025, 8 occupational accidents were recorded, of which 3 were commuting accidents (in itinere)
and 5 occurred during working hours. As a result, the frequency rate was 0.32.

COAST The main causes of absenteeism at the
Bank were respiratory and trauma-
: / related conditions. In response, the
Accidents . e
by region Bank implemented initiatives focused on
HIGHLANDS preventive measures, health education
campaigns, vaccination, timely medical
1 follow-up, epidemiological surveillance
of respiratory diseases, ergonomic
recommendations, and activities
WOMEN promoting employees’ physical well-being.
6
Accidents
by gender O
MEN O 97 /O
) )~ o
Absenteeism rate associated with the
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most frequent illnesses in 2025.

Our Customers: Our Team: Positive Impact: Appendices
Innovation, Trust Talent That Drives Social and Environmental
and Security Us Forward Commitment

Absenteeism indicator for
the most frequent illnesses nationwide - 2025

1.60% 1.40%
1.40% 1.23%

1.20% 0.93%
1.00% 0.92%
0.80%

0.60%

0.40%

0.20%

0.00%

0.95%

0.75% 5 530, 0.74%

Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec.
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Total nationwide
absenteeism hours

Diseases of the respiratory system 23,254
Injury, poisoning, and certain other 14,762
consequences of external causes

Certain infectious and parasitic diseases 10,680
Pregnancy, childbirth, and the puerperium 8,660

Diseases of the musculoskeletal system 6,957

and connective tissue

Diseases of the digestive system 6,458

Diseases of the genitourinary system 4,930

Neoplasms 4,592

Symptoms, signs, and abnormal clinical 3,683

and laboratory findings, not elsewhere classified

Factors influencing health status and contact with 2,399

health services
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ICD-10 Classification

Total nationwide
absenteeism hours

Diseases of the circulatory system

Diseases of the eye and its annexes

Diseases of the skin and subcutaneous tissue
Diseases of the nervous system

Diseases of the ear and mastoid process
Endocrine, nutritional, and metabolic diseases
External causes of morbidity and mortality
Mental and behavioral disorders

Congenital malformations, deformities, and
chromosomal abnormalities

Diseases of the blood and blood-forming organs and
certain disorders involving the immune mechanism

2,090

1,478

1,027
907
509
300
289
238

160

16

Positive Impact: Appendices
Social and Environmental
Commitment

Total nationwide
absenteeism

93,33/.6

January to December 2025
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03.

Positive Impact:
Social and Environmental
Commitment

We create value beyond our operations through initiatives
that strengthen social development, advance inclusion, and
promote responsible environmental management.

@ Banco del Pacifico
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Financial Education

GRI 3-3, 2-24, 203-1, 413-1
SASB FN-CB-240a.4

Banco del Pacifico considers
financial education a key pillar

in contributing to Ecuador’s
sustainable development. The
Institution therefore maintains

a program that provides people
with tools to better manage their
resources, plan, save, and make
informed financial decisions
through a variety of initiatives.
In this way, the Bank contributes
to strengthening the economic
stability of customers, users, and
communities.

Sustainability Report 2025 | Banco del Pacifico

21062

People trained.

1 Z Provinces

7 Universities

By year-end 2025, the
financial education
program had benefited
21,062 people through
446 sessions.

Sustainability: Results that Our Customers:
Our ESG Approach Create Value: Innovation, Trust
Financial Performance and Security

11224 9838

Women
5 8 Companies 1 Foundations
and institutions. or social
. organizations.
5 Educational
institutions.
Participants included
10,452 adults (employees of participating
companies and beneficiaries of foundations)
1,746 University 3,108 high 5,756 elementary
students school students ' school children

Our Team:
Talent That Drives
Us Forward

USD55,84/.67

Invested in financial
education.

Social and Environmental
Commitment

Positive Impact: Appendices @

47%
Men
The distribution of trained
employees reflected
balanced participation across 23%
both groups. Women

The main challenges focused on strengthening the
impact of training beyond the number of people
reached by promoting behavioral change and better
financial decision-making. Efforts also focused on
adapting content and methodologies to the needs of
each segment, maintaining a consistent experience
across different locations, expanding reach through
digital tools, and strengthening impact measurement
through indicators and results monitoring.

Looking ahead to 2026, program priorities include
developing innovative financial education initiatives
for children and young people, expanding reach
among strategic customers - including non-

bank correspondents, SMEs, and companies -,
strengthening partnerships, and continuing to
integrate financial education into the Bank’s
business strategy.
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APRENDO CON MI BANCO

5756

Children reached

3,108

Young people reached

204 .

UER

Workshops at
52 educational
institutions
nationwide.
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MI BANCO ME ENSENA

3,934 139

In-person and
53 virtual workshops.

People trained,
including 1,746
university students.

58 o
Companies and G?L

7 universities RRR

benefited.

Our Team:
Talent That Drives
Us Forward
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EMPRENDE PACIFICO

As part of its commitment to financial inclusion,
Banco del Pacifico promotes initiatives targeting
vulnerable populations in partnership with the
Ministry of Economic and Social Inclusion, Aldeas
SOS, Funcoin, and other social organizations and
foundations. Through the Emprende Pacifico
program, finance and business workshops were
provided to entrepreneurs to strengthen resource
management and promote informed decision-
making. The initiative benefited groups including
Indigenous people, female heads of household,
and people with disabilities, reinforcing an
inclusive approach across the Bank’s financial
programs.

704 10

People benefited.

Communities supported.
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Social Responsibility

GRI 3-3, 413-1

In 2025, we promoted initiatives designed to
strengthen financial education, creativity, and
entrepreneurship among children and young

people. These included Conociendo a mi Banco, an
experience for employees’ children that introduced
them to the Bank’s operations and different areas in
an engaging and playful way. We also organized the
Pacifico Game Changers competition, designed to
foster entrepreneurship among high school students,
and Pacifico Imagina, which promoted creativity and
literary talent among elementary school children.

Social Responsibility is an integral
part of Banco del Pacifico’s
institutional commitment, and
through various initiatives, the
Bank seeks to generate a positive
impact that extends beyond its
financial operations.

Within this framework, it develops projects

aimed at promoting inclusion and well-
being and creating opportunities for diverse
population groups.

The main challenges involved strengthening strategic
partnerships to expand the reach of these initiatives,
incorporating mechanisms to measure the impact of

financial education programs, and consolidating the
corporate volunteering program.

Our priorities for 2026 include expanding the reach
of competitions for children and young people,
extending activities for employees’ children, and
increasing participation in corporate volunteering.

$9593579 $27923.00 $62717.29

Invested in social In financial education

impact initiatives

In social responsibility
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Leadership Message About Us Our Strategy
and Vision for
Sustainable Growth
ALDEAS INFANTILES SOS

As part of its socially impactful offering, PacifiCard
provides the Aldeas Infantiles SOS credit card, a
product that links financial transactions with support
for children and adolescents who have lost parental
care or are at risk of losing it. Through this initiative,
PacifiCard contributes 1% of transactions made with
the card to Aldeas Infantiles SOS, an organization
dedicated to creating safe, stable, and caring
environments for vulnerable children in Ecuador.

Sustainability Report 2025 | Banco del Pacifico

Strong Governance
and Business Ethics

USD31,804.48

Contributed in 2025
through PacifiCard
transactions.

Sustainability:
Our ESG Approach
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Results that
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PACIFICO DEJA HUELLAS

Banco del Pacifico has a corporate
volunteering program: Pacifico Deja
Huellas, comprising employees
from different locations across

the country. Participants receive
training in financial education, fraud
prevention, child protection, stage
presence, and communication skills.
This preparation equips them with
the tools required to participate
actively and responsibly in activities
conducted throughout the country.

In 2025, the Bank had 120 corporate
volunteers who contributed 450

R %

SHERATON

_ Wiy g
1}

77

Our Team: Positive Impact:
Talent That Drives Social and Environmental
Us Forward Commitment

hours to financial education training.
Employees from Guayaquil, Quito,
Babahoyo, Cuenca, Machala, Santo
Domingo, Loja, Manta, Ambato,
Riobamba, Esmeraldas, and Galapagos
participated.

At the end of November, an event was
held to commemorate International
Volunteer Day and recognize the
work and contributions of Pacifico
Deja Huellas members. Awards were
presented to those who contributed
the greatest number of training hours
during the year.

Appendices @
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Our Strategy

Leadership Message About Us
and Vision for

Sustainable Growth

Sustainability:
Our ESG Approach

Strong Governance
and Business Ethics

Environmental Management

GRI 306-3

Banco del Pacifico has an
Environmental Management

System certified under ISO 14001,
which guides its operations toward
environmental protection and
responsible use of resources. This
commitment is reflected in initiatives
designed to reduce the environmental
impact of its activities and encourage
responsible practices among
employees and suppliers.

Sustainability Report 2025 | Banco del Pacifico

Environmental
Management
System (EMS) Policy

Banco del Pacifico is a universal and sustainable
financial services institution that contributes to the
country’s economic development through agile and
differentiated financial solutions. It manages its
operations with environmental responsibility and a
commitment to protecting the environment while
providing exceptional, accessible, and inclusive service.

During 2025, the main challenges focused on
strengthening data collection for carbon footprint
measurement and continuing to update the
Environmental Management System (EMS). Priorities
for 2026 include maintaining the Bank’s ISO 14001
certification and implementing initiatives that
strengthen environmental awareness throughout
the Institution.

Results that
Create Value:
Financial Performance

Our Customers:
Innovation, Trust
and Security

Our Team:
Talent That Drives
Us Forward

EMS COMMITMENTS

&

Protect the
environment.

o

Comply with applicable
legal requirements and
other environmental
commitments.

Prevent
pollution.

&

Continually improve
our environmental
performance.

Positive Impact:
Social and Environmental
Commitment

Appendices
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Sustainable Growth Financial Performance and Security Us Forward Commitment

Recycling Processes

The Bank promotes the circular economy and material recovery through initiatives such as recycling. ENVIRONMENTAL LIFE CYCLE
By year-end 2025, we had recycled more than:

Marketing and business /

innovation
13,350.95 43.25 393
Kilograms of waste, Kilograms of toner Supplies used in our day- Design
including paper, cartridges were properly to-day operations.
cardboard, scrap metal, managed.
aluminum, and plastic.
. /\ o . . .
Material Kilograms Value Services and channels ' pod of useful life — Raw.matinals/ Administration
waste disposal NpUts
Paper 2,148.00 472.32
Cardboard 2,881 .00 396.12 \\ /
Scrap metal 6,318.50 927.37
Aluminum 150.4 250.10
Plastic 32.00 6.62 >ervice Service
consumption delivery
Copper 872.30 615.57
Eil 42075 7258 Services and channels Processing
Batteries 528.00 55.20

Total 13,350.95 $
2795.88
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Leadership Message About Us Our Strategy

and Vision for
Sustainable Growth

CARBON FOOTPRINT

GRI 3-3

During 2025, the Bank measured its Scope 1 and
Scope 2 carbon footprint in accordance with

ISO 14064-1:2018. Information was collected

and analyzed from 11 branches nationwide,
including electricity consumption, generator fuel
consumption, fire extinguishers, vehicle fleet fuel
consumption, hazardous waste delivery manifests,
and destruction certificates issued by qualified
waste management providers.

This initiative lays the foundation for identifying
emissions reduction opportunities and advancing
the Institution’s decarbonization efforts.

As a result of these efforts, the Bank obtained the
“Organization Committed to Decarbonization -
ECO2 AGREED 2030” certification, recognizing its
progress in reducing emissions and contributing to
the achievement of the 2030 Agenda goals.

Sustainability Report 2025 | Banco del Pacifico

Strong Governance Sustainability: Results that Our Customers: Our Team:
and Business Ethics Our ESG Approach Create Value: Innovation, Trust Talent That Drives
Financial Performance and Security Us Forward

The following actions are planned for 2026:

Greenhouse Gas (GHG)
Emissions Reduction
Plan aimed at achieving
carbon neutrality over
the medium term.

N

&

Measurement of the
2025 carbon footprint
with a view to achieving
carbon neutrality.

_ _
O S )

>

Qo | ©) \

Implementation of Strengthening Monitoring of the

emissions offsetting implementation of Environmental

initiatives. the Environmental Management Plan at

Management System. the Santa Cruz branch

in Galapagos to ensure
effective compliance with

_/ / regulatory requirements. |

Measuring our carbon footprint enables

us to identify reduction opportunities and
move toward more accurate, results-oriented
environmental management.

Positive Impact: Appendices
Social and Environmental
Commitment

ENVIRONMENTAL MANAGEMENT
PLAN (EMP) FOR THE SANTA CRUZ
OFFICE IN GALAPAGOS

To comply with applicable environmental
regulations, Banco del Pacifico implements an
Environmental Management Plan (EMP) at its Santa
Cruz branch in Galapagos. The branch holds an
environmental license and operates under a plan
structured in accordance with applicable local
requirements.

As part of its management approach, periodic
inspections are conducted to verify compliance
with established measures and identify
opportunities for improvement that strengthen
their effective implementation.

Banco del Pacifico
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Leadership Message About Us Our Strategy Strong Governance
and Vision for and Business Ethics

Sustainable Growth

Sustainability: Results that Our Customers: Our Team:
Our ESG Approach Create Value: Innovation, Trust Talent That Drives
Financial Performance and Security Us Forward

GRI Content Index

Positive Impact: Appendices
Social and Environmental
Commitment

Statement of use Banco del Pacifico has reported with reference to the GRI Standards for the period from January 1 to December 31, 2025
GRI 1 used GRI 1: Foundation 2021
GRI Standard Disclosure Page, direct response

or reason for omission

GRI 1: Foundation 2021
GRI 2: General Disclosures 2021

GRI 2: General Disclosures 2021

Sustainability Report 2025 | Banco del Pacifico

2-1
2-2
2-3
2-4,

2-6
2-7
2-9
2-10
2-11
2-12

2-13

Organizational details
Entities included in the organization’s sustainability reporting
Reporting period, frequency and contact point

Restatements of information

Activities, value chain and other business relationships
Employees

Governance structure and composition

Nomination and selection of the highest governance body
Chair of the highest governance body

Role of the highest governance body in overseeing the management
of impacts

Delegation of responsibility for managing impacts

8-12
3
3,113

During 2025 there were
no restatements of information.

8-13
78-80
21-25

22
22
22

22-23
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———
GRI Standard Disclosure Page, direct response
or reason for omission
GRI 2: General Disclosures 2021 2-14 Role of the highest governance body in sustainability reporting 22
2-15 Conflicts of interest 43
2-17 Collective knowledge of the highest governance body 22
2-20 Process to determine remuneration 84
2-22 Statement on sustainable development strategy 4
2-23 Policy commitments 4L5-4L6
2-24 Embedding policy commitments 4L5-46
2-25 Processes to remediate negative impacts 35-36, 39-41
2-26 Mechanisms for seeking advice and raising concerns 29
2-27 Compliance with laws and regulations 31
2-28 Membership associations 13
2-29 Approach to stakeholder engagement 50-51
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Leadership Message

About Us

Our Strategy Strong Governance
and Vision for and Business Ethics
Sustainable Growth

GRI Standard

Sustainability: Results that Our Customers:
Our ESG Approach Create Value: Innovation, Trust

Financial Performance and Security
Disclosure

Our Team:
Talent That Drives
Us Forward

Positive Impact:
Social and Environmental
Commitment

Appendices

Page, direct response
or reason for omission

GRI 3: Material Topics 2021

GRI 3: Material Topics 2021 3-1 Process to determine material topics 47-48
3-2 List of material topics 49
Double materiality
Responsible governance
GRI 3: Material Topics 2021 3-3 Management of material topics 21-26
See disclosures 2-29 to 2-26 of GRI 2: General Disclosures 2021
Risk management
GRI 3: Material Topics 2021 3-3 Management of material topics 35-43
Product and service innovation
GRI 3: Material Topics 2021 3-3 Management of material topics 62, 67-69
Financial materiality
Climate change
GRI 3: Material Topics 2021 3-3 Management of material topics 102
Culture, people and well-being
GRI 3: Material Topics 2021 3-3 Management of material topics 76-94
GRI 401: Employment 2016 401-1 New employee hires and employee turnover 80-81
401-2 Benefits provided to full-time employees that are not provided to temporary 86
or part-time employees
401-3 Parental leave 86

Sustainability Report 2025 | Banco del Pacifico
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GRI Standard Disclosure Page, direct response
or reason for omission
GRI 403: Occupational Health 403-1 Occupational health and safety management system 87-94
and Satety 2018 403-2 Hazard identification, risk assessment, and incident investigation 87-94
403-3 Occupational health services 87-94
403-4  Worker participation, consultation, and communication on occupational 87-94
health and safety
403-5  Worker training on occupational health and safety 87-94
403-6  Promotion of worker health 87-94
403-7 Prevention and mitigation of occupational health and safety impacts directly 87-94
linked by business relationships
403-8  Workers covered by an occupational health and safety management system 87-94
403-9  Work-related injuries 87-94
403-10  Work-related ill health 87-94
GRI 404: Training and Education 2016 404-1  Average hours of training per year per employee 82
404-2 Programs for upgrading employee skills and transition assistance programs 83
GRI 405: Diversity and Equal Opportunity 405-1 Diversity of governance bodies and employees 79-80, 85

2016
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GRI Standard Disclosure Page, direct response
or reason for omission

Customer satisfaction and experience

GRI 3: Material Topics 2021 3-3 Management of material topics 62
GRI 417: Marketing and Labeling 2016 417-1 Requirements for product and service information and labeling 66
417-2 Incidents of non-compliance concerning product and service information 66

and labeling
417-3 Incidents of non-compliance concerning marketing communications 66

Sustainable finance

GRI 3: Material Topics 2021 3-3 Management of material topics Currently, the Bank is working on the
management of this material topic.

Impact materiality

Eco-efficiency

GRI 3: Material Topics 2021 3-3 Management of material topics 100-102
GRI 306: Waste 2020 306-3  Waste generated 101

Corporate ethics

GRI 3: Material Topics 2021 3-3 Management of material topics 27-29

GRI 205: Anti-corruption 2016 205-1 Operations assessed for risks related to corruption 30
205-2 Communication and training about anti-corruption policies and procedures 30

GRI 206: Anti-competitive Behavior 2016 206-1 Legal actions for anti-competitive behavior, anti-trust, 31

and monopoly practices

See disclosures 2-15, 2-23, 2-24, 2-26, 2-27 of GRI 2: General Disclosures 2021
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Sustainable Growth

GRI Standard

Strong Governance
and Business Ethics

Sustainability: Results that Our Customers: Our Team:

Our ESG Approach Create Value: Innovation, Trust Talent That Drives
Financial Performance and Security Us Forward

Disclosure

Positive Impact: Appendices
Social and Environmental
Commitment

Page, direct response
or reason for omission

Information security

GRI 3: Material Topics 2021 3-3 Management of material topics 63-64,70-75

GRI 418: Customer Privacy 2016 418-1 Substantiated complaints concerning breaches of customer privacy and 64
losses of customer data

Financial inclusion / Financial education

GRI 3: Material Topics 2021 3-3 Management of material topics 95-99

GRI 413: Local Communities 2016 413-1 Operations with local community engagement, impact assessments, and 95-99
development programs

Sustained financial management and economic growth

GRI 3: Material Topics 2021 3-3 Management of material topics 55-60

GRI 201: Economic Performance 2016 201-1 Direct economic value generated and distributed 57

Sustainability Report 2025 | Banco del Pacifico
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Results that
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Financial Performance

SASB Content Index

(COMMERCIAL BANKS STANDARD)

Our Customers: Our Team:
Innovation, Trust Talent That Drives
and Security Us Forward

Positive Impact:
Social and Environmental
Commitment

Appendices

Statement of use: Banco del Pacifico has prepared its report in accordance with the SASB Standards for the period from January 1 to December 31, 2025.

Material Topic SASB Disclosure Topic SASB Code Accounting or Activity Metric Description Location or Response

Information Security Data Security FN-CB-230a.1 (1) Number of data breaches, (2) percentage 64
that are personal data breaches, (3) number of
account holders affected

Information Security Data Security FN-CB-230a.2 Description of approach to identifying and 63-64,70-75
addressing data security risks

Financial Inclusion Financial Inclusion FN-CB-240a.4  Number of participants in financial literacy 96-97

| Financial Education & Capacity Building initiatives for unbanked, underbanked,
or underserved customers

Climate Change Financed Emissions FN-CB-410b.1 Absolute gross financed emissions, 102
disaggregated by (1) Scope 1, (2) Scope 2 and (3)
Scope 3

Climate Change Financed Emissions FN-CB-410b.4  Description of the methodology used to 102
calculate financed emissions

Corporate Ethics Business Ethics FN-CB-510a.1 Total amount of monetary losses as a result of 31

Sustainability Report 2025 | Banco del Pacifico

legal proceedings associated with fraud, insider
trading, antitrust, anti-competitive behaviour,
market manipulation, malpractice, or other
related financial industry laws or regulations

110



and Vision for and Business Ethics Our ESG Approach Create Value: Innovation, Trust Talent That Drives Social and Environmental

Leadership Message About Us Our Strategy Strong Governance Sustainability: Results that Our Customers: Our Team: Positive Impact: Appendices @
Sustainable Growth Financial Performance and Security Us Forward Commitment

Material Topic SASB Disclosure Topic SASB Code Accounting or Activity Metric Description Location or Response

Corporate Ethics Business Ethics FN-CB-510a.2 Description of whistleblower policies 29
and procedures

Activity Metrics Activity Metrics FN-CB-000.A (1) Number and (2) value of checking and 62

savings accounts by segment: (a) personal and
(b) small business

Sustainability Report 2025 | Banco del Pacifico < -
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For more information about the Report,
please contact Banco del Pacifico’s
Strategic Planning Department at
sostenibilidadbdp@pacifico.fin.ec.

Francisco de Paula Icaza N. 200,
entre Pedro Cargo y Pichincha,
Guayaquil, Ecuador.

593-3731500

www.bancodelpacifico.com
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